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ABSTRACT

By virtue of the educational process, there exists a
literate electorate that wants a voice in what the educational system
is producing and that knows how to articulate its demands. Schools
are faced with Federal, State, and district expectations. Along with
‘ these expectations there are internal and external forces that weigh
on the educational decisionmaking process and thus establish
priorities regarding the action to be taken. To accomplish the full
involvement and accountability of all levels with input into the
- educational program, the educational plan presented here includes
instructional and managerial goals for the following levels: ;
community, district, school, and department/unit. These goals are|
translated into performance objectives and set out in matrix form'
with wvorkplans and monitoring criteria, (WM)
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AMPLE

GOAL +ATRIX mwm«m .

BEST. COFY FURILABLE (CHART F) BEST COPY AVAILABLE

GOAL (medified from cormunity statements to align with unit operation.)

”

COMMUNITY INSTRUCTIONAL GOAL REF NOS: (1.0? COMMUNITY MANAGERIAIL, GOAL REF NOS:

k"

|
m PERFORMBANCE INDICATORS: .

| 1. {what is to b2 rmeasured)

\ — g —
:

rs . .
» o . 3 - - - - - - - &
o PERTCRMANCE OBJELTIVE WORXPLAN 2ND MONITORING — o o 3 > (3] =] 0 = ~ S m
= 3 ) 0 (o} o 3 o < 2 T =
N S — _ 3 <~ (2] O = c L] oo = =~ - -
N1.1 {statement showing mxmmMWWW\
outcomes} (C.I.G. 1.2 | (TITLE OF PROGRAM) .
{(Description of workplan and X X X
evaluation.) (dejte off implementaticn)

iLABLE

i\

|’l
v

BEST COFY A

RFST COPY AVAILABLE . . {CHART F) BESF COPY Availf

“




"UCTIONIISUT JO93Fe PINOM 3T MOY JO SuZo3 UT Teob Teriobeuru v sS2Id¥® JYSTH I9YDRIT B ATOSIDAUCD

*SwI93 TeTasbeurw "IT TeOH TRPUCTISNIISUT TR WO 302I93UT O3 pdoubissp ueld 3jIxoa pue aatioalgo uw

axedaad jubTk (30TAI9Ss 3xoddns e S9PTAOId OUM) IOJRIISTUTWPE UY ~SIUSWUSTSS? IT9Y] O3 9OUSIDIAI
UT STe05 TeTIddeusm pue TPUOCTIDNIISUT SITUMMIOD SY]} O3 SUOTINGIIIUOD el IIV

TetTasbreueyy -z
TeuoTyonIysuy °1

-

.2se potx
~T3USPT 2I° SOTCY °S9AT3ID3LqO STY S93TIM 3Y YSTUYM Uodn STSeUdW® 9yl SUTWISIDP [ITM UPId 9yl 3Jo
uoTyejUSWATAWT 9Y3 UT sAeld SY 92TO0X 9Y3l ‘3ITUN UPTJ [BUOTIILONDIF STY Surzedsad ST I23TIM ® sy

SISYHIRE IATIDILEO IONVINOIEIL

(S)atTun fejuduyaedsqg ¢

(@ee3 jusuwe®beurw) 3JITUf) SATIBIISTUTEDY “T

s (S)ILINAQ TOCHDS

S90TAIDS Touucsxdg Trdagd °§
suot3lex2dp pue jususbeuey P
Yoxessoy 5 SOOTAXS3 [rucIleonpd  °€
TouuODsSISsg Pa3edTITII®D .°Z

S92TAISS [rRUOTIEONPI/Ssaursng 1

*LIN LOIELSIA

:J2UUe® STY3 UT POTITIUSPT ISYIINF o2I° SITUR YL

.

L% R LR N m.»\,:,l.,\l
I8N L0550 836




:S3USWIA0IdNT BUTMOTTOF oY3 JUSWSTAWT ©3 9TCe o TTIM JFOIS OUI IPYI ‘SUPTd TEUOTITONDI S/-PL6T
943l 303 °oxedoxd aM se ‘pIpuajur ST 31 ‘uweid TeUOTIeONPD 939Tdwod ® 3O juswdolaAsp 843 UI Savauod
-WOD PIITSIP 9Y3z JO AueU JO UOTIITEWOD PIIDTIASOX Sey punNoxd Iy 330 3x0332 |yx buriyzsd ur =ur3y
3O ssoxd 9yl °S3IXOIFD 9S9Y] USTTCd O3 JNAUT puUeR MITADI DITNDIX TTTH sueld .JocydS pue JOTIISTA
9yl °°obeas sarjvwWIOI pur YLbNOX I9YIex B UT JUSuMOOp burtturbag ® sT pojuosoxad se ueld STUL

|
|
|

LI0IIT ONINNILTH ¥

*JUSWZTUMIOD A3 TUNUIWOD 395t 03 ADOTOPOUIDW ITSUR SIBYS SIuduqIeddp puae STOOUDS Se UoT
-e39dC SATIODIIO ISOO I0F 9seq ' 9pTaoxd TIIA URTJ [2UOTI2ONPF 9Y3 IO JUSWSSISS? 2XN3NI
. | i RS
i *3J0339® JO A1TUn SPIM-3IOTIISTP SrTAOxd €5
03 pue suexboxd UO SNOOF O3 DOULYD ® SN SATD TTIM 3T “SUOTIILIOSEXS LyTunimucd Hurizedu wsalysis
LZ9ATTOP ©--53U9DPNS I0T WOISAS AXDATISP JUSTOTIID 9Icw ' 2pTACIA 03 HUTIOBISJUT SITUN 2YJ |
3O YTed JO SIAOJIO SJPPTTOSUOD O3 IDUBLD 2 3N IATD [ITA uvld TeucTiednpd ue JO Juswdolaasp oYy
“i3MOxH se TIOM s» abueyd prdex HuroudTIOIAXD UIDQG SBY JOTIISTJ 9Yl ‘SI20A MO 3Isey Syj 303

#NOILYAITIOSNOD,, QEYMOL SI¥0dsd ’ )

“XTX3eu Teob ayy

Uo wAOUsS axe yoTym swexboxd OIFTO9ds SU3 O3 PIILOTIO 9 TIIM Ieddk uaatb ¢ ur stseydwe ,s3sSnxyl,,

JOTIISTA DPOITIS OYL °“JUSWSSOSSE SPOOU 3Y BTA STR0H Terxabeuew LT pu2 STeod TeuorlonIlsur LT 3O

. 3STT [e203 9U3 O3 JUBWLITUWOD TIRF VWO UI¥e3 Sey JTUN Yoed *pPoO33xTUO SI® sainjzesz weadoxd awos
Jeodde A=w 3T ‘ureyd Juswsbeurw 9y3 30933F° AdY] S S3TUN JO SOIOI IDpeoaqg Yl JO Iasaedsg

Azessaoau |

S2WO09q wWA1SAS UOTIROTITIUSIP: djexedsas STU3Z ‘A3TATIOR 9yl JOo HburousIazsx pue burjzTas ueTd 30 K
UOTIEDTITILTD IOF “IBADMOH “IDU3O0 93 O3 SOJPTOI Uoed--T205H TeRUOoTIONIJSUT X0 TeTaddbzuru aand |
' 9ARUY O3 JITLOTIFTP ST 3T Iyl SMOYS pur SISeYdw® STY3} 932IISUIIT O3 PIPRIOUT ST D IYVHD q

6710 Asud 1838

Of
GMNW

(1K




BEST COPY RUAILABI £

CHART G

PERFORMANCE ORJECTIVE EMPHASIS

K

28

/7 |\»
/ \%
| / \%
s/ %
&7 \%
& \3,
/ \
/ \
® 3
\
INSTRUCTIONAL o cr e o oo o omm —— ou— ....‘..... —— wed MANAGERIAL
GOAL N / GOAL
\ / '
\ /
\ /
\ /
\ //
\ .
\ /
\ /
/
\
\\ /
STUDFNT
RIESULTS
Q 33




6c

“peseq aq TTTa
UOTIENTRAS TENPTATDUT YOTUYM UOodn pa39Tdwod sxe su]d Jusmodeuru pajdaxIp

-3T9S [enpIATPUT d©x039C poxedwod pue padoysasp jndur wexboad sy3 butaeqm

*podoTa2A9p 9q 3snut swexboxd YOTUYM vtodn SUOTILIDIAXD AJTUNUMIOD BYJ Hutmoiry

-

4

1

:30 AytTrqeded Syl YITA JJe3s 9yl 9pTaoxd TTTM STYL -~AIenuep UT Ueld TeuUOT3IeOnpI SL-FL6T
ay3 9onpoxd 03 BuTUURTE pUER UOT3IDLISIUT SY} 3IIL3S 03 ST 3x0dax STYI WOIJ SUTTSWTII =YL

. sueld TeUOT3EONPS JO JUBWJOTSADP 9Y3J UT pIasn ag
03 2I° YoTyMm sTeoH Terasbeuewl AJTUNUMIOD dUJ SIVPTTIRA IO AFTISA 03 nduTr STeOH UD
9933 TWOD © aArY O3 9doy 94 ‘Ixesk I¥3U A - STEOD [RTIDOVUEY PITITIUSPI A3 TUNURIOD

*3TNSSX pud B3 I0F AJTTTOTISUOCCSSI

3da00® ued A9yl SI9UYM TOASDT © v AJTUnumucd dY3 O3 deq j3I0ddax pur scsaxboxd
wexboxd S3IT Sansesw uURD Wed3 BYI YITUM IOI STOA9T wexboxd doToasp TTT& Jusn:
-2UTIS9X I9Y3zang -3onpoxd dYy3 I0F AJTTIeIUNODO? NI} e DATIIR 03 JTNOTIITP
2q TITM 3T ‘po3aTdwoo axe sdao3s OM3 3ISITI 9Y3 [IIUAN - AT TTTGLIUNODOY weiboig

*SuUOI3INGIAIUOD FTUN

IT9Y] 9STASX pue ssosse 03 A3tunzxoddo ue 2aey TITIM JJels ayz ‘xeal jxau
ay3 uIl -3omnpoxd PIYSTUII SU3 9ATISI2d 03 FTNOTIITP ST 3T SDUIS ‘O3 30®dX
01 J3e3s Te303 ' IO0J IINOTIITP O3B Sjudumoop HUTUUIHIE - Jnaul jJels Telol

*3nduT 93399 9pTAOxd PTNOYS ®ITLp MU ‘DBUTITIM ISITI dY3 Dutanp elep aurTaseq
pue 20uapTAD HurdoTaasp 3snl axe 94 IDUIS ~SISNIYI pur sSTR0H AJTunuuod Hut
-ysTIdIoDo® 3I' ASy3l 991H9Pp eYM O3 SMOYS YODTUuM 23°p JO Jusussasse ay3z uo ueld
TeuOTI3EeONpa S3IT Sseq PILOUS STOOUDS dBY3 JO YoeF - JUDWSSISSY “PIoN pasedadul

k4

°€

CN.

*1

gy tad A3 1839

Of
GMNW

mm] :

||||||hIIIIIlIIIllIllllllIllllIIllllllllllllllllllllillllIlllllllllllllllllllllllllllllIlllllIlllllllIlllllllllllll




Jeak Toouds GL-HL6T 2U3x IOI
STSeydo pu? UOTIOdITP Syl Jussaadax mHmom 9sayx ‘soseyd [erIISSRPURU pur TRUOTIONIISUT AJTUNC-ucs
U3 UT POYSTIArIS® sTeob syl TI® 103 AJTITQISUOCTSaI oYl S3doOOP UOTIRIISTUTIPE JOTIZSTA 9 SY
*sTeoH A3Tunumnod 9Yy3  Hurlisow UT sTSeydwe Teod s,3IOTIISTA 9YF SIUSSDIdIX STROD JO SOTIVS STUL

.

|
,‘
|
,
!
|
_
|
.

SIY0D JOIULSIA .

t9xe JedXk TOOUOS 6L

-pL6T 9UY3l XOF STEOH 3IDTIASTQ OTFIOads dYL ~SuoTlEezd9dxd AJTUNIWOD BYF JUSWSTdWT O3 wedy STY pue

juspualzuIIadng 9yl JO IIAO0FID dY3 sjussaadox UeTd 2ITIUdD dY} ‘IOTIISTG SY3 JO w2aboxad IEUOT3eoNpa
9IT3UD OSiyF IOF UOTIeOUPT IO PIROF 3yl 01 ATIS2ITP ISTGeIUNodOe ST JuApUIjuTIadng ay3 sy

ii

IALTED e BburpIa
TTs UoTILR LI0339
un

wup furptaocad. 'y

. *sSposu AJTUNURIOD OF PFLUNIZIT W318AS
-oxd UT SAT3O9IFD IX0JFD USTJ [TUOTATONRFE ST oxIw
weal 3o 9dA3 9yl 03 DATONPUOD 3ITul5 L3® SAT TaL .TU

ot

suoT3EONPF JO pIrOog dY3 O3 PUE AZTuUnNWACT 3IYY U3 TPIJ YL HUTIdAdIdUI ¢ CJ

*pa3UlWRTAWT
pue padoTaASp &g UED UBRTJ SU3 yYOTuA ydONOIY3 SIIDINO0SDI 9yl HUTIPTAOIg °Z

. urexboad :
ay3 ©3 Indut 3yl IPTAoad YOTYM SJUDWRTS AJTUnUINOD 3Y3 noge dSutburad T

1 £g qucudoTa24d9p S3T I0J
diysaspesaT ay3 aptacad o3 usaq sey ueld Teuorlx2onpd 9yl UT Juspusljutaadnsg ayl o 9IOX a3yl

. JICY S,INIANIINTVIINS

snooy 9pTaoad 03 ST UeTd [2uOT3ednpd 9yl HUTA®RY UT ITISW SYI “PO3ISTAWOd aq TTW AITTTGRIUNOODR
IENPTATPUT USTYM uodn JUSWLIISUT Y3 DWODdQ O3 UPTJ [TUOTIROOPI du3l JO JUS3UT 3yl 30U ST 3I

*anpIdA0 HUOT ST YDTUA 3I0FID ue--uexfoxd Teuor3z=ONpPd TEIOF Y UO MYIOM wedl pu@ _
|

F19¢ Ly 4200 1538 uMm
&8|: E




-3onpoxd TRUOTIEONDS dY3} O3 UVOTINQIIJIUOD ITIYJ ‘
03 S°3eTSX 3T SP Jususbevew TLISTF UT IOTOA ® 3ARY TITM STOOYDS SYA 3BYF PUd
ay3 o3 uorlzexado TTOSTI SATIODIID Ue pue ‘AOUITOTIIS UoT3eXOodsSueI} ‘STOOYDS
93l JO spodu Hursnoy ay3z o3 dpt1aoxd TTITM IDTIISTP YL - 3xCAdns TeuoryerL2ap °¢

*sueTd TeuOTIRONPS IY3 DAIDTYO® 03 JIOSCUS

3O sueaw doToASp pue ‘uUOTILINPd IITAXIS-UT 3pTAcId ‘UOTIENTRAS UT 3ISTSS®
/530INOS3X TOOYDS ISYQ OF IINTIAJUOD TITM IOTIAISTJ YL - IX0ddnsg TeuoIIdONIJISUI  °¢

*sTooyds ayz Jo uoriexado ITQeTA SY] O3 ISINGTIJUOD TITH4% SIDINOSIX

Trausutxaaoh pue ‘L3Tunizoddo Tenbs ‘suorjeoTURUAROD AQaXYM fss900xd buriwa

~UOTSTO3P ay3 utr 93edidrixed o3 9Tqe 3q TITA Wed3 TeuoTIedNpd S3T JO sjualR]
9sxaATp 92Ul Aqaasym drysaapesl 9pTaoxd TITM 3IDTIISTIA YL - 3X0ddnS SATI2IFSTUTWPY °T

:SIV0D IVIIEDUNYN IDIYLSIA o)

*JuUdWUIDAOCD pue
ssasoxd jeyl 03 dTYSUOTIBTSX ITIY3 pue sss00xd DTIeIOOUWRD 3Y3F JO SIBME BWODI]
031 sjuapnis xo0F A3Tunyxoddo ue 9pTaoxd TITM IOTIAISTA YL - AITTTIISUOLSdY OTATD P

*UOT3OSTIS IS9IBD UT ddURISTSSe pue ‘3bps
—TMOU3 XDUMSUOD ‘STTTIAS STAedTes Huripnyour ‘ASUSTOTIFO OTWOUODD O} PedT TTIA
YoTyM STITYS Y3ITM ILWOPN3S yoed 9pTaoxd TTTM IOTIAISTA 9YL - ADLITOTIII DTwouodd °¢

-A3TUNUmIOD SY3 03 VYPW UBD JUSPNIS YOBS SUOTINGTIJUOD TenpTATpUT pue ~mmﬁwmb
Texocw ‘sdrysuoriersax xa9ad ‘abe3xTIdY [exn3[nd FJO Hurprelsaspun pue JuawdoTdadp
3YU3 UT 3JUSPNIS SY3 pue SWOY SYJ ISTSS® TITM IOTIISTJ YL - SATYsuorjeley uvumy °Z

. *UOTI'ONPD SUTNUTIZULD pue AJTATIOR DUT
2INSTOT IOF SPOdU ITAYF DUTWIIIDP ArTeuoriex pue ‘Jousjzadwod Tedrsiud pue
Teauswt dOToASp ‘ATS9ATIODIID IIVDTUNLILOD ‘IBS5PITMOUN S32TNUMOOL URD SJUSPNIS
Kgoxaym asxaydsourye Teuorzedupsd ue 3pTAOId TITM IDTXASTA SYL - UOTILZT[RI~IJ[3S °1 |

:STY0D AUYNOILOMNISNI LOIJLSIA




ze

: § Te0D TeIxsbruey AJTUNUWODxx
£ Te0d TRUOTIONIISUT AJTUNURGODy

(2T 9K

*I93SOWAS 3ISIATF SY IO STPPTIW SY3 Aq St STYI JO UOTIPZTTRUII dY3 IOF

POIIED Sueld °3IOTIISTIQ AYUI pPue sTooyuds sy3 X0z 3doduod 3Tun buryjyels
MOU P UO HUTHIOM U3DY 9DARY SICIRIISTUTWUPE JODTIISTT -~ SITUN burI3ielxs  °¢

#x(T°T °~D®W-D) -~3usu
-9beuen ur uorjedrorixed JO STOX SY]} ST JIeYM ‘I9339Q IO--JuauweHeueuw
. PU2 UOT3ODITP-JFIOS USOMIDQ 2OUPITY SY3 PUTI 94 MOY DUR ‘SO2INOSDI
Ino obruvw pue SIBOOTTE 9M MOY ‘Jususbrurul pa3O9ITP-ITOS JUSWDTAWLT
oM Kem ay3 e ATTNISIED HOOT Ismu 9M - wueILOXJ JUDWAOTaadQ buTtuzivsd °Z

*»@Z°F - TI°T °*9°I°D) “eaxe STY] UT swexbHoxd ajenierad pue 03 TUocu
ATIngoaed TITM eyl suelsis dOT9ACP PINOYS JIRIS pue SIOIRIFSTUTILDR .
Tooyos c~uwexSoxd juswdoToadp pur YdILISSI B IO SODINOSIX pur spuny Surpraoxd

~ utr dTYsSIopes] poumsse SBY IOTIAISTI 9YL - JIUDWCEOISA9Q DPUB ydILasdd °1° .

230TI3STQ TOOUDS BIOIY MIOX 3ISOSM SY3 UT
papTaoxd uOT3ONI3SUT 9Yy3z butaoxduT 03 PIAJUSTIO dIe pajussaxd bursq s3isnIyl ay3z ‘Jreyudq STYI ul
*pax9330 bureq wexbSoxd TeuOTIONIISUT JO AJTTerb oy3z ur possaadxo aI ‘puvy IBY30 3Y3l UO ‘s3Tns=ax
JUSPN3S °S3ITNSSX JUSPLIS JUNODOP OJUT IH¥LJ 30U PTP 3T IT SIANONAIS ST UT SJIBINDOR 3q DPInNOM
verd ON “uelg TBUOTIEONPI 2Y3 O3 SUOTINGIIJUOD STY HUTTITIINF UT JudpusjuTIadns ay3 JO IDTIJO
oYl WOX3J S3eurwe TITAM YDOTym SOTOX [eTIBSPURW SY3 IURODDE OUT SIB3 JUDWSSISS® Spadu sTUL

SLSMIHL S, LNIANIINIIIINS p

Cd




€€

(2°2 °*9°W°D) °sauapn3is [I® O3 Ss9oTAxXas LyrTend

Hurxg ©3 IXOIIS UL UT SOSOINOSSX PUPR DJWTJ 9JIJUIDUOD 03 ueld 3y
“Ieok 3IXOU STYF STOOUDS Sy3 AQ POSSISSE 9 O3 SI' SI9OTAIDS 2dUEepTInd
putptTAOId JO SPOYISW MOU TRIDAIS -~ SODTAIDS SOUBRPTINH JO JUDdWIAOIINT

(T°2 "9°®°3) -uadduod

33eas xofew e aq TITM SOTAXIS sTYl dOTdA9p IBLIINF O3 SAX0IIT “uweoa]
9Y3 3JO SIdqIBW BU3 X0F popTaoxd o wrxH50Id SOTAISS-UT SATIODSIID

ue jeyl aAaTjex2duT ST 3T “3Je3s saT JO A3rTenb ay3y Aq psanseow

ST souewa0zxad S,30TIISTP © JOo A2TTendb Syl - UOT3IEOLDT 9DTAISS-UT

(S°T ‘#"T "9°W-D)

“UOT3O9ITP STUI UT 3IIOIIS SYJ SNUTIUOCD TITIA S °TOOUDS Ted0T du3z 3I®
wexboxd TeUOTIONIISUT SYJ JO SSOUDATIONIID SU3 dA0xduT O3 a[ge buraq
UT Sn 3STSSe TI® UOTRPWIOIUT OTTqnd pue ‘UOSTeT] TeIuduwuxdoarod
‘uorzedroTized 9933 TUWIOD JO SeaXe IYL - SUOTIeTo AITUNUWOD TOOYDS

(E°T °9°K°D) <sd>0fkordwo TTe bucure ajexcu

I2uybTY 9389x0 TIIM 3T 3IBU] PUe AlTenuue 93P O3 dn 349y aq ued uerd Aed
MdU sTyY3l eyl padoy ST 3II “I9quedg ATIELS UT pI3eTlosSdu sem [dunoszsd
TeUOT3IONIISUT-UOU X03F APN3S UOTILDOTITSSPTD YL - ApN3S UOTIRDTITSSPID

(€E°T °9°W-D) wexb

-oxd sty3z 3O A3TTenDb oy3 UTPIUTEW O3 SNUTIUOD JSnw M °*TIO9M Se sjuadu
~uxanob TedroTunw Aq ng ‘S3STIISTP TOOUYODS x9Yyxo ATuo jou Aq [=2pow © Se
posn Huraq ST 3I °“S3e3S dY3 UT 3ISOUTI OY3 JO dSUO Se pajou ST wexboxg
UOTIOY SATIRWITIIVY S,3O0TIISTE SUL °“SUOTIeTax L3Tunuwod Jo Jusweaoxdur
9Yy3 UT 9pru uddq sey ssaxboxd snopuswdl], - WeIHOIXJ UOTIDY SATIBWUITIIY

*L

*9

‘S

4

318Y

BEAEASY)
[ER"FAT

1 N

“

cJd

PR

&
CJ




(€E°€ "D°K"D) °*IOTIISTA SYI JO SIOINOSIX Y3 UTYITM 9@ YOTuMm pue poaasoxdde

usaq 92ARY YOTUYMm surexboxd BuTpIINg Y3 SNUTIUOD TIIM OM - Wexboxgd buTpiIng

(I°€ "9°K°D) -yamoxb wexboxd TeUOTIONIISUT dseq O3 YdTUYm uodn e3ep
Tnzbutuesm axow apTAozd ‘snyl ‘pue SISSETD OTITOads 03 umop 3sod 2d3Load
03 DuTAOW 3 TITA 3IOTIXISTA SYL - UOTITWIOIUI HUTIUNODDY Juswadbeuey

(6°2 °*9°W°D) c-yamoxb urexboxd

9xn3InNy uo s3YLTSUT paasoxdut 9oeTd pue 5330339 INO IOJ JUNOOOE O3 S[qe 99
PINOUS @M ‘wo3sAs burssoooad TeuoTiednps syjl JO judwdaoxdwT SYyjz pue
sjyueq eaep SUTTSSeq 9yl ojuT INduT MdU ‘IsSBg I03eDTPUT ddueviIoJIDd SY3
30 uotsuedxd ay3l YbnoIyl -UOTIENTeAd® SNONUTIUCD dARY ISTW ‘BATIDVIID
aq 03 axe Koyl 3T ‘Touuosxad pue suexboxd yzod - SWO3ISAS uorzentead

(2% - T°T "9°I'D ?€°C "9°W'D) -AT12AT309339 pue ATU3TOTIId suerd ano
JO UOT3IL3USWRTAWT SY3 DIBUTPICOD 9M MOY pue ‘sS303edTpuT dduruxojxad Jo
UOTILOTUNUINOD PUe UOT3IedTITIUSPT ‘STeod 30TIISTP pue Tooyds ’‘sueld TRUOI}
-eonpe 3no Lxxed pue dOTSASP 9M MOY 93R POpPRIAUI “STRCH TeuoI3donI3sut
Texsuab ano HurtysiTdwoooe Jo shem azATeue 03 dAeY 9 - Sueld TeuoTjzeonpd

A @)
¢

*TT

‘01

‘6




S€

STOOHDS JO INIGNIINIIIANS
*Ip ‘119x0xI °*y¥ puowiey

*Ieak TOCYDS GL-¥L5T Y3 IOF Uelq [eucilescnpd
S,39TIISTA TOOYOS ©aIY YXOX 3ISOM 9yl Juasaxd o3 pnozd ST FJelS PUR UOTIRIFSTUTIWPR SYL

*xeak TooUdS G/-FL6T °Y3 IO 9ILTIIIUOD Ued AJTUNMIIOD 3yl JO uorjyxod ITsyl

pue STOOUYDS TedS0T 9yl yo>Tys uodn stseydws JO sSnool © apTaoxd S0P 3T  *podoTaaAsp U9sq saey

YOTYM STeoH TeTxobeuem pue TRUOTIONIISUT AJTUNUMOD 3Y3 JO UOTIeIudweTdur [TNI PIemol YIoM
03 we93 3yl FOo xaquow Aue 3O AITTTqISUOdsSaX 9y3 23ebou 30U S90pP S3ISNAYF JO SIOTAIS STYL

navisy ALs 1scd




SI0IAYIS

TFAIILVYIAIILSININWKAY

TYIINID

E NIk R

1260 1528




*g3anok InO JO spoduU
TeUOT3ONIISUT BY3 Jo°om O3 PIaITNhax UOTIPWIOT
-uT jusuebeuew TEOSTI puUe ‘SIVTAIIS ‘SOTITTITOEI

Teuorjeonpe umwyldo Suypracad pue HuUTUTWIOFSP UF

4STSSe TITM SOOTAXIS UOTIBXISTUTWPY TeIJua) aylL

*3USWUIDIA0D

xTaY3 o3 A3TTrqrsuodsax JO 9Suas ® pue ‘satinp
OTATO ITOY3 ‘SHe3ITISBY URDTIdUY ITIY3 JO uotyerosxd
~de pue ‘Hurpue3zszapun safpaTmouy e ureb ITIM
sjuapnys axsym wexboxd Teuorjonagzsur ue burpraoad
UT 3ASTSSe [IT# SOITAXDS UOTIRIISTUTWPY Teajua) ayy

*UOTIDSTOS I99IvD pue ‘SHpPaTMOUN IduMSuod ‘AdouUaToTIID
2TWOUODd ‘STTITYS 9Iqed[es ,Sjuapnis 3JO jJuaudoTarsp
ay3 2INSU3 03 ISPAO UT STOOYDS aylx o3 3Jxoddus
apTa0ad [ITM SOOTAISS UOFILIFSTUTWPY TeIxjuad aylL

9t ’
*gueTd TEMOTILONPD AT bSutaaTyse Uy STOOYDS
9Y3 3IsTsSe TITM yYoTym 3xoddns jo sueam
x930 dOoTaASpP 03 pue ‘SITITATIOR DDTAISS
=ur sbranodud pue apraoad O3 ‘UOTIONIJS
~UT JO UOT3IENTeAd UT ISTSSE 03 STOOYDS
9yl 03 SIOTAISS 3I0ddNS IBSLIIDUT TITAM
S9OTAISS UOTIBAISTITWPY Texjudd Syl

*saxnpasoxd

Tooyods pue OTIISTA pur ‘Ad>TT0d DATIRILS
~TuTwpe pue-pxeog ‘urexboad uorjemzojuy

oT1Iqnd 3yl ‘ (WAS) Juswabeuely palzd>aITq

=3T19S 30 uorjejuawsTdwT UT STOOYDS 3YI

03 aoue3lsTsse 9praoxd TITM UOTSTATQ

(¢ S9D2TAISS UOTILIISTUTWDY Texjuad aylL

(c

(T

(A3770T2d UT 3ISTT)

*sSUOT3INQTIJUOD A3 TUNUOD

pue ‘santea Texou ‘sdrysuorjerax Iaad
s9beiTaay TeanlTnd ITOY3x 3JO burpueisaspun
ue L31TTqeded 3soTIngy aTayl o3 doiaaap
TITM S3uU9pPnNlsS Y3 I9PIO UT TOOYDS Yded
3e jje3s Hburyoesl pue UOTjIRIJSTUTUPE

ay3 xo3y 3xoddns Axessadau syjz aptaoxd
TITA S9OTAIDS UOTIRIISTUTWPY. TRIJUID YL

*uoT3EOoNpPa HurTnurjuod pue

K3TAT30® SWT] SINSTOT I0J Spodu ITaYy]

(v auTwxaldp ATTeuorjex pue ‘Aduajzadwod
Teo1siyd pue Tejuau dOTaA3p ‘ATSAT3D933ID
93edTUNURIOD ‘dbpaTmOuly d3enuUMdOE

‘a37qeadepe awodaq ued sjuapnls Agazoym
axaydsouye TeuoTjeonps ue aptraoxd

(¢ TITA SO9OTAISS UOTIRIISTUTWPY TeIuad ayj

:SIV0D TVNIYIOUNVH LIND

(z

(T

(£Z31I0Tad ur 3ISTI)

*s3INS9x juapnys a2a0xdwuT TITM UDTYM UOTIEDAPd

o3 soyoroadde SAT3IRACUUT UT HUFIINSSI ‘SISNAYY 2OTIISTA pue suoTIezsadxs A3Tunumod Hurjsasw
ATTENDTIATDUT UT SSOUSATIONIFD XTOYI 9SEIIOUT O3 STOOUDS TedOT 3Y3 03 SOITATIS Jxoddns umurxem
spraoad 03 A3TTTqe 9yl Isnayly sutxd e se AxIed SI9OTAISS UOTIRIISTUTWPY TBIJUI) dY3 JO SIBQUOR

F1avivay 4460 1534

: SIVCS IYNOILOMNLSNI LINN

*Aidd0501IHd LINN

SL-vL6T ¥Od NVId TUNCILYONAA

*IIX
o
L
“1X
i ¢




Le

<

,dl.

*UOTIBNTRA® TBUOTILONPD UT IDULISTSSY °¢

*UOT3IONIISUT PIZTTENPTATPUT JO 4 ‘UNMTNOTIXIND POSTASY °Z

spoyjsm aouepInb pue DUTTSsunod 3O 3Ioddns °p *suexboxd JUSWIATOAUT AJTUNUMIOD IO I3qUIN T

P SYO0OLVYIOIANI IONYHIYIOIFIL

:SON I3 TYO0D TUNIOUNVYW XLININWWOO 0°T :SON JATd TYOD TUNOILOMILSNI XLINNWWOOD

(NOILYZITYRA-JTIIS) ~NOIILVYONGT ONINNIINOD ANV ALIAILOV IWIL JIASITT ¥0d SAIIN UIFHL INIWNEILIA XTIYNOILVA

-

aN¥ ‘ ACNILAAH0D TYOISXHA GNV ‘TVINIW J0T3AIA ‘ XTIAILOTIIT FLVOINAWWNOD ‘IOATIMONM JIVINWADOY ‘IIGVLIVAY

0239 KYD SINIANLS XgTYTHM TAIHJSOWIV TYNOIIVONAT N¥Y JAIAOIA TIIM SIDIAYIS NOILVILSINIWAY TWIINID HHL 2 T VY OO

; Figvtivad Acld 1338
*ON 9beg XAV TV0D




GOAL MATRIX

EDUCATIONAL SERVICES AND RESEARCH

BEST ol PYAILABLE

Page XNo.

PERFORMANCE OBJECTIVE WORKPLAN AND MONITORING .w~ "o Al S sl o & & &) 5 o 8
’ -t 3 ) 3] 0 o ] ) st ot T =
ol | ol o =t ol ol o wl =l <] = !
l. Complsate a master CAREER EDUCATION MASTER PLAN
pian for Career a. Determine available courses now being X
Education which will offered.
inciude skills out-
side the traditional | b. Assess career education efforts
domain. (C.I.G. 1l.1) of elementary schools.
%. c. Establish a review committee.
d. Develop components of the plan.-
e. Establish writing teams for each
component.
f. Provide time for writing and final H X
draft.
e
o g. Presentation of master plan to the X
Superintendent.
2. Thke number of new
courses or programs NEW COURSES
acopted or revised
in 1974-75 will a. Prepare proper forms and procedures that
excecd 1973-74 bv15s. will facilitate adoption of new courses
AOOH.Q. H. NU
b. Schedule "new courses” for consideration. X X (X X |X
c. Submit "new courses"” that are approved X |X | X | X X
by Superintendent to the Board of
Education.
d. Implement necessary follow-up procedures X X X |X X
to activate the "new courses” into the
. curriculum. :
38 .
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- GOAL MATRIX

EDUCATIONAL SERVICES AND RESEARCH

BEST COPY AVAILABLE

rage No.

| PERFORMANCE OBJECTIVE WORKPLAN AND MONITURING w.,l of Bl 4 S| ol & 4 a5 8 o
| 3 2 8 Yy 9o & I @ w] of «©
| pl < wl o = bl ] =t & 3
| 3. Ensure the District AV REPAIR SERVICE
| electronic design and
| repair services to the | a. Develop preventive maintenance program X X{X]|]X]X 11X
schools are of accept- for audio-visual equipment.
able quality, which
will ke effective in b. Collect and evaluate data oI call-back X | X X X |X X
decreasing classroom of seérvice rendered.
-downtime by 25%.
{C.I.G. 1.3) c. Develop procedure with staff to decrease X X
turn-around time. .
d. Inform District staff of advisory service X X X 11X X
‘ e. In-service training to District staff X ]1X X X |X X
S on audio-visual equipment operation.
1
4. Improve occupational TASK ANALYSIS
instruction through )
task analysis and con- a. Identify programs wrich have completed
current implementation a task analysis. :
in the instructional .
program by 30% of the b. Build preliminary task analysis for other
classes. (C.I.G. 1.4) vocational programs.
c. Review task analysis information. X
d. Disseminate the information to the school :

staff and encourage change.

M Tune |
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' GOAL MATRIX

EDUCATIONAL SERVICES AND RESEARCH

BIST ©°77 JVALABLE

Page No.

PERFORMANCE OBJECTIVE WORKPLAN AND MONITORING A ol 8l 8 sl of & & &l o o &
3 3 o &y 9o & s 9 gl o ®© =
* . bl < w o =Z bl o) =l & = L>
e. Review progress with the committees X
f. Evaluate growth of program through X
teacher survey
5. Imnstructional and RESOURCE SERVICES
comnmunity resources wil
Le made available to a. Catalog the existing instructional
the staff resulting in resources available in Career Education .
instructiorial change and distribute catalog list.
as measured by a
staff survey. b. Obtain data on program needs which Mbownnm$" X 11X X X
(C.I.G. 1.5) manpowery, available training, instruc-
tional resources.
e . .
N ¢c. Assist staff in program development XX X X X
through this service.
d. Collect course outlines which have | x
been updated.
%

e. Survey staff regarding resource services.

40




a. .. UCA VI Page No.__
. BIST-£ATY AVAILABLE BEST COPY AVAILABLE .
PERFORMANCE OBJECTIVE WORKPLAN AND MONITORING A o 8 ¢ st o & & s8] S5 - m
. s 3] o o o o &€ ‘o ol o « 5
. Bl g v o =2 o »l ml =l < = =
{3.1 As measured by usmmamb@ COURSE OF STUDY
_ the District's Course .
of Study will be im- a. Early revision and updating of the Course
proved in quantity and of Study will be completed during the
quality over 1973-74. summer of 1974 & 1975.
(C.I.G. 1.1)
b. Draft of the update will be furnished to X
the schools in early fall of 1975.
¢. Leadership to Department Chairmen in XXX | X
updating Course Descriptions will be
provided.
d. Completed Course Descriptions will be X
° furnished to the schools in early spring
(1976) to ensure maximum use of the
a descriptions.
-2
e. The Course of Study will be presented-to X
the Board of Education in late spring.
3.2 The results of programg PROGRAM EVALUATION
will be evaluated by
indivicdual random a. Review with Director, Special Services
follow-up and survey what data needs to be collected.
methods resulting in ) :
a district-wide data b. Assist in the collection of data. X |X (X X|{ X X
report on status. . .
(C.I.G. 1.4) c. Assist in interpretation of data. X
BEST €5EY £H£BL a1 BEST COFY [YAILABLE




neSy {077 FVAILABLE

r\-lr\

PERFORMANCE OBJECTIVE

WORKPLAN AND MONITORING

u 3 Members of Curriculum

Cornmittee will in-
dicate (by a survey)
satisfaction with the
Committee's role in

the development of thg

District's

Adviscry committees w3
be maintained to ad-
vise the District
regarding the im-
preverent of instruc-
ticn as measured by -
student follow-up . '
surveys. (C.I.G. 1.2 3
1.5)

A ——

d. Start random occupational follow-up.

[ 4

e. Analyze all data collected

CURRICULUM COUNCIL
a. Chair meetings of Curriculum Committee

b. Conduct meetings in such a fashion that
members will react to, discuss, and suggest
new courses, programs, teaching methods,
and learning strategies.

c. Implement necessary procedures to activate
ideas and suggestions of committee members

into the curriculum.

11

ADVISORY COMMITTEES

a. Establish guidelines for the mcbnnwo=m of
the advisory committees.

b. Determine a program of work and ooaaﬁnwomnm
with committee chairman.

c. Hold advisory committee meetings.

42

Page No.

July

Aug.
Sept.,
Oct,
Nov.
Dec.
Jan.
Feb,
Mar.
ADY .
May
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GOAL MATRIX

EDUCATIONAL SERVICES AND RESEARCH

BreT COTY RVAILABLE

Page o,

PERFORMANCE OBJECTIVE WORKPLAN AND MONITORING A o & 8 s S & & s o8 s &
sl 3] © 3] ol 8 o [ ] al = 3
. hl < unl o = >3 I S o1 - > .J
&. Assist members in committee tasks. X 11X | X
e. Survey committees on progress of the
progran. X
13.5 As measured by judg- | CURRICULUM COMMITTEE
men:, the District's
instructional program | a. Maintain general monthly agenda. X X| X X X X | X
will be maintained and .
improved over the 19734 b. Chair meetings. XI| X Xl X X | X X
74 school year. .
(C.2.G. 1.1 - 1.9) c. Xeep Committee members informed of District X! X X| X]|X}|X{xXx1{X
Curriculum Direction and priorities.
d. Keep Administration members informed of X| X| X | X X | X | X
current research and up-to-date curriculum
information. .
-a e. Ensure that required reports from the
do Board of Education, Lincoln Intermediate .
Unit, and State Department of Education
are completed. X X X{ X X X1 X
) £. Maintain and widely distribute information X| X X x| x§x
from Committee Meetings.
§
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4.1 Increase the amount of | GUIDANCE SERVICE PACKAGE
data available to
courselors for career | a. Arrange for Educational And Career X
guicance resulting in Planning Survey for each school.
a 10% growth of career .
decisicns prior to b. Assist schools in communications X X1 X | X
gracuation. (C.I.G. 1l.4)
c. Survey students on career decisions and
report results.
4.2. Total number of clien§{ MENTAL HEALTH
“ cor:tracts shall increzse
| by 10% on an annual a. Publicize services offered at all schools X
bacis for 1974-75 schgol
%mwn vsing 1973-74 b. Personal contacts with school guidance X
base cdata. staffs.
(C.I.G. 1.9)
c. Personal contacts with community agencies. X| X
en d. Improve social atmosphere at the schools. X! X

i
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4.3 Contacts with school . STAFF CONTACTS
counseling staffs will
ircrease 20% during a. Establish reqular informative meetings X
1974~75 school year with guidance staffs on problems.
over contacts made in
the previous' years. b. Establish regular guidance staff . X | X
(C-1.G. 1.9) meetings.
4.4 District, school, and| JOINT AGENCY PARTICIPATION
community agency re- .
ferrals will increase a. Contact community agencies about services. X
75 during the 1974~
75 zchool year with b. Personal contacts with school guidance
no prcvious data. - staff.
(C.I.G. 1.9)
c. Publicize services through school papers
d. Improve monitoring system of client * X
referral information.
WW e. Establish weekly briefings on youth

prcoblems with police arrests.
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CO0OAL : TIE CENTRLL ADMINISTRATIVE SERVICES WILL PROVIDE THE NECESSARY SUPPORT FOR THE ADMINISTRATIVE ANXD TEACHING

STAFF AT EACH SCHOOL IN ORDER THAT STUDENTS WILL DEVELOP TO THEIR FULLEST CAPABILITY AN UNDERSTANDING CF

TIIZIR CULTURAL EERITAGE, PEER RELATIONSHIPS, MORAL VALUES, AND COMMUNITY CONTRIBUTIONS. (HUMAN RELATIONSHIPS)

COMMUNITY INSTRUCTIONAL GOAL REF NOS: 2.0 COMMUNITY MANAGERIAL GOAL REF NOS:

PERFORMANCE INDICATORS: .,

1. Evmanization of instruction.

3. Irmprove student-peer relationships.

2. Cultural heritage instruction expansion.

%H!“ — ——
. | 1 _
. o] - 33 . - . - - . - [
PERFORMANCE OBJECTIVE WORKPLAN AND MONITORING = m, 2 w W 0 g < N W = m
~ H | £ v | O = Q | n» £ = < = LE.
mwnunmw e S B HWHHHHHHM
W.H Members of the certificated INTERPERSONAL CCMMUNICATIONS
staff will participate in
an Interpersonal Conmmuni- {1 a. Iong-range anc short-range X
cations Seminar (IPC). plans for incorporation of
(C.I.G. 2.2)* IPC will be discussed with
: administrative staffs at
all schools.

b. Survey will be designed and X |
disseminated to partici- m
pants 6 months after com-
pletion of project.

c. - Studeut questionnaire and X i
procedures for operation . %
will be completed with all
school input.
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_ d. Program results will be published and X
| disseminated.

1.2 Improve the communi- STAFF LIAISON PROGRAM
cation between school ) .

W staff and District a. Build schedule of responsibilities for X
| personnel so that meeting with staff groups.
| betiter understanding
exiszts of individual b. Act as liaison at assigned school meetings X X | X({X{X|X]|X !X {|X (X
responsibilities. (C.I.G. as arrxanged. :
2.1) -
c. Evaluate effectiveness through a staff X

survey instrument.

1.3. 2s measured by survey | SETS
of Seminars in Edu-

cation Training a. Take steps necessary to establish X
Session (SETS) par- procedures to offer several SETS in )
en ticipants, instruc- October of 1974.
k4 -~ = -
) tors, and administratoys, .
the SETS Program will 1) Employ instructors
satisicctorily con- 2) Publish catalog
tribute to professional
develeprment of staff. b. Monitor program by visiting classes. X X X X X X X X b 4
(C.Z.G. 2.1) |
¢c. ‘Evaluate program. X x !
d. Continue to offer program as evaluation
X

dictates.
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2.1 Student participation | STUDENT ORGANIZATIONS
in clubs will increass€
15% over 1973-74. a. Analysis of information will take place X
(C.I.G. 2.5) from previous year's data
b. Schools will be encouraged to build club X
participation.
c. District assistance will be given to X X X X X X
vocational clubs.
d. Guidelines will bs established for school X
use of funds.
e. Program evaluation will take place.
2.2 Studert participation | a. Develop a flexible year-round school X X X | X X IX
Al in a ycar-round school] program that will offer humanistic
»a prcgram will increase alternative education to the students.
25%,
3.1 student participation} a. Develop a K-12 law-related curriculum for | x X X | X x |x
in a law related. our studesnts that must be distinguished
curriculum will in- from the traditiocnal civics courses:
crease 50%.
l. Analyze issues.
2. Develop understanding of responsibilities. M
obligations and justice. |
3. Acrpreciate how the legal system £OHWm.ﬁ |
4. Find relevance in the crucial issues 0] |
our time so school can become relevant. ,
S. Participate responsibility in the M
political process. ;
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STUDCNTS' SALEABLE SKILLS, ECONOMIC EFFICIENCY, CONSUMER KNOWILEDGE, AND CAREER SELECTION. (ECCEC

TAT
L

C LFTrICIENCYS

COMUNITY INSTRUCTIONAL GOAL REF Nos: 3.0

INDICATORS:

COMMUNITY MANAGERIAL GOAL REF NOS:

Students in advanced training related to

careecr goals.

Classes taught in the ccmmunity.

Job placement of students and gracduartes.

1. Students in saleable skill courses. 4.
2. Studsants in consurer-coriented classes. 5.
3. Support of career guidance services. 6.
mﬁ . > . It} .
) { PEZRFORMANCE OBJECTIVE WORKPLAN AND MONITORING .m m. w. ﬂ
. hle lw |O
1. The nunmber of classes CERTIFICATION PROGRAM
issaing certificates for
€kiil accorplishment will a. Establish guidelines for X
increase by 60% over 1973- certification of skills.
74. (C.I.G. 3.1)*
b. Provide materials to the X
teachers-
c. Assist in development of X X

certification standards.

Nov.

Dec,

Jan.

Feb,

l‘iar .

Apr .

Hay

June
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2. e pnurzer of students COMSW4AER EDUCATION
involved in concumer !
X

education will increasel a. Assess the current enrollment.
by 10% cver 1973-74

enrollrents. b. Assist in curriculum development of areas
(C.I.G. 3.1) having to do with human relationships.
c. Encourage counseling staff to build X
enrollments.
d. Program evaluation will take place. X
3. Student enrollments in | ADVANCED PLACEMENT
acvanced placement .
tharouch &dult school a. Counseling staff will be made aware of X
for caresr-oriented previous year's enrollments.
curses will be increasc¢d !
Wm by 10z cover 1973~74. b. Procedures for enrollment will be reviewed X ?
we (C.I.G. 3.1) and cormunicated along with promotion of
students. {.
. c. Continuing enrollment will take place. X {X X 11X X X3 X X m

d. Assistance will be civen to the program in X |IX |X X X X X X “#1 X

monitoring student progress.

e. Evaluation of the program will tzke place
through counselor and student random surveys.
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Ad

c. Check Work Experience enrollments.
d. Encourage new enrollments.

e. Evaluate expansion

PERFORMANCE OBJECTIVE WORKPLAN AND MONITORING A of Bl o st oo & &8 S 4 o =
] sl 3 o uvl T o gl © sl ¢ % 3
b <] el Ol =1 o) i o = i =
: : :
4. Tre nurher of communitdd COMMUNITY RESOURCE PEOPLE
participants in the
instructional and quid4 a. Analyze the data from previous year. X
ance program will be
increased by 20% over b. Prepare a resource guide of all available
1973-74. (C.I.G. 3.2) people by field. X
¢c. Assist schools in obtaining additional
resources. X X X X X X X
. d. In-service staff on use of such resotvrce
persons. X
e. Evaluate the progress of this program X
4.1 The nurber of studentg VOCATIONAL WORK EXPERIENCE EDUCATION
enrclled in Work
Exnerience Education a. Review the 1973-74 program evaluation. X -
cn wiil Increase by 50%
~3 ovar tha 1373-74 b. Plan strategies for improving enrollments. X
school year.
| {(C.I.G. 3.1} c. Evaluate effectiveness of program changes. X X
5. Excloratory Work Ex- WCRX EXPERIENCE EDUCATION
perlence Education wil]
te expranded. a. Report to the supervisors on areas of X
(C.2.G. 3.1) program weakness revealed in the year-
end report. ¢
b. Assist staff members in the expansion. X
X
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% CENTRAL ADMINISTRATIVE SERVICES WILL ASSIST IN PROVIDING AN INSTRUCTICNAL PRCGRAM WHERE STULED

-

e
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CAIN A XNOWLEDGE, UNDERSTANDING, AND APPRECI2ZTION OF THEIR AMERICAN HERITAGE,

HEIR CIVIC DUTIES A¥D 2 SIISE
OF RESPONSIBILITY .TO THEIR GOVERNMENT. (CIVIC RESPONSIEBILITY)
CCXORIITY INSTRUCTIONAL GOAL RErF NOS: 4.0 COMMUNITY MANAGERIAIL GOAL REF NOS:
PERFORMANCE INDICATORS:
1. Number of courses with similar goals.
2. Nurbzr of district encouraged events in this goal area.
3. Encourage school-civic cooperative activities.
L] &w L] L] - - - - L] T
PERTORMANCE OBJECTIVE WORKPLAN AND MONITORING 1V... o 2y + > O = 2 ~ ¥ o] m
3 3 [0} 0 0 ol o o I oy < =
_ _ 1 h < |« O = o | » L = < = =
1. Tke number of students in- CITY INTERN PROGRAM
volved in municipal city-
. school cooncrative events a. Meet with the municipality X X -
MM will increase by 20%. serving the District to
(C.I.G. 4.2)* encourage participation.
b. Develop programs. X X
c. Assist schools in getting
programs under way. X X
d. Assist in wHOBOﬂMos of the X X X | X X X X X
project.
e. Evaluate the progress of the .
project. X

*Community Instructional Goal#
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1.1 Relateé instruction REIATED INSTRUCTION
: units will ke developed
which will =mphasize a. Research for existing units which emphasize
civic responsibility. civic responsibility.
(C.T.G. 4.1)
b. Assist in the dzvelopment of instruction X
in this area.
) c. Implement these units in the program of
related instruction. Xl X X | X X X X
d. Complete student evaluation of the units. X
1.2. The nurber of courses | AMERICAN HERITAGE COURSES
that rlace emphasis
cn the nmerican Heri-i a. Information will be forwarded to teachers X X X X X X X X
. tage ond civic re- regarding this subject.
Mm sponsiblility will be
increased =y 5% in 197%4-
75 over 1973-74. b. A careful analysis will be made of NEW X X X X X X X X X
(C.I.C. 4.1) course proposals for the inclusion of this :
unit. |
]
2. The rnuszcr of indi- ENVIRONMENTAL PROGRAMS
videzl ané/or group
activities that prcocmote| a. Identify and involve pupils in community X w
civic responsibility projects on an individual an/or group basis
will increase by 10%. (i.e., preparaticn of environmental impact
(C.I.G. 4.2) statements, design ané mainterancr of
community parks).
b. Encourage the continued mainternance of ) b4 X x X ;X
existing ecological recycling preograms
at thre schocl levels.
c. Encourage participation by school staff and Xt X XXt X | X252 7%
4 i

ctudoan+s in Pnvivonrmental Fducation.
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2.1 Student participation | PATRIOTIC EVENTS :
| in civiec activities
W will ccatinue to in- a. Teachers will be notified of speech contests X X X X X X X
| crease over 1973-74 and other events of this nature.
as indicated by ex-
wmﬂwna tzseline data. [b. Strong encouragement will be g¢iven to X{X X X X X {X X
(C.I.G. 4.1) +eachers and students to sponsor and )
participate in appropriate celebrations of
national holidays.
3. tulents will demon- .
. strate via traffic and |STUDENT SAFE DRIVING
safaty ecucation an
imorovement in under- |a. Review the potential of adding mini-courses X
standing and commit- in Traffic and Safety for 1lth and 12&ta
rent to civic responsi- graders for Emergency Driving Techniques
bility. (C.I.G. 4.2) included as an elective course for all
students, and particularly for career
> educated students.
o)
b. Review the potential of adding a more ] X
comprehensive two-wheeled driver training
course, including a driving range.
c. Cooperative agreement with local police X

departments to compile accurate mnmnvmnunmw
data.
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GC 1L : 7. CONTRAL ADMINISTRATIVE SERVICES WILL PROVIDE ISSISTANCE TO SCHOOLS IN IMPLEMEN ICH OF SoM, THE
ZUZIIC INTORMATICN PROGRAM, BCARD RND ADMTNISTRATIVE POLICY AND DISTRICT AND SCHCOL PROCEIDURES.
{ZIIINISTRATIVE SUPFORT)

CLILIUHITY INSTRUCTICNAL GOLL RET NOS: COMMUNITY MANAGERIAL GOAL REF NOS: 1.C

PERFODZ2ZLANCE INDICATORS: . |

|
7
ﬂ
_

311 T cAloarmemtEsed £ M ved 3 i .
1. Fall Ioplementation of SDM Model in schnools. required reports.

y

Zifuzlive Public Informatinn Program. ; . : - :
2. Zffszilve Public Inrormation Frogra 4. Refinement of District and School Preocedures.

3. Cowmslia_llon of Linceln Intermediazte Unit and State 5. Refirncment of Bcard andéd aldministrative rolicies.

PUS DA SRS G § s

) > . &lw . . - . 3 - M - M i [ h
TRUOTOTNICE CBJECTIVE WORKPLAN AND MCNITORING| — | ©» 2 > o 2 Mo = =
g u =3 3 [ O O Q < o T M . = =
e < w O “ e i = PO e

v TP —_ S 3 ; e ot '
= e e

1 - oL, -~ - .= s - < I~ - ks .
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cencral ircrcase of 10% {

in a ;. >sitive direction a. Have Central 2aémini
and nn single division or Service membcers specify
zchcol will have a specifiic arcas in which to
dcerenne. inprove facilitation.

C.r.G. L.1)*
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lave scheols a&nd divisions X
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Cc. Have Central 2éminisirativa X X X
Sexwvice mompers analvze
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nd District and identily
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review and change then.
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rformance
Central

h O

will have been
czecceled by

Meet with school depariment chairmen,
faculties, ard administration to identify
problem areas.

.Clarify for schools where roadblocks occur

wnen misinterpretation of level of road-
tlocks or regquirements specification exists.

Sukmit report to schools on facilitation
progress and prokrlers.

Identify items from Central Administrative
Service activities of importance or interest
to schcols and other divisions and take to
Superintendent.

Cenduct Survey and analyze results.

SELF DIRECTED MANAGEMENT IMPLEMENTATION

Identify managerial objectives of Central
aAédministrative Service merbers.

Review progress on objectives gquarterly.

Identify problems and areas cf solution
related to top managerent tean.

Identify prozlems and areas of solution
perceived at school level.

-

July
Sept.
Mob,
“:'?r L)
nr. |
Sy

Aug.
Ot
Nov.
Dec.
'Jano
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| e. Use SAS “grcup think" and individual con- ! w
fercnces to identify and solve rencgerial
prxchblem arcas. m”
i (I
P
£. Evaluate managerial successes for objectives b
and determine percentage. “ !
1.3. The Lcaraing Develop- § LEARNING DEVELOPMENT 2ROGRANM
ment Proorem will be
"imslemoentod 1n £ a. Cccrdinate the work of the Midéle Managemeny X X | X X XX X
szcouninry schools Tack Force.
GurinT che 1874-7Z
SChool oax. b. Cevelop guidelines for the schcols to im- X !
C.r.G. 1.1) plement the Learning Development Program. “
c. Monitor the initial develogment of the X X
o~ procran. i
' !
L |
- - 13 - e EX d ~ 1]
d. Assist in the evalvation of the programn. X1 X i X1 X {X]X !X IX X X :
2.1 The Zion:d, cohools, BCARD REPORTS . _ | |
and cor-oiaity will re- | { ;
ceive Doricdic resor a. A vrogranm for remcrting on the wrcgress of X |
cn ti.c nrogrics of nﬁm the Ecducation Program will bc developed.
EdugcnTicn progranm.
(C.2.G. 1.4) b. The program will be implemented on a X X X X X X pA X X X A
rmonthly basis.
3 - _ H
c. E major Board report will be presented. X H
d. The effects of the program will be . X
evaluated. !
1
* “ H 1 m |
1 m { :
R
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vkmit all specially funded prolect
nplications and evaluaticon summax
istrict OZfice to Purlic Inforxrmation for
Y2835 Yelilaze consiceration.
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To incronze the nunter | COMMUNITY INVOLVEMEN
of cutcidc zgenclies re-
ceivine infcrmation ané/a. Maintain liaiscn with elementary schocls X 4
ox MUd)wdmumJn in Dis- related to special project development.
trict rroject develop-
ment. (T.M.G. 1.4) Maintain continuous liaison with Lincoln XX X
Intermediate Unit, state, ané federal agen-
cies.
Disseminate information to news media X h-4
relative to existing znd/or potential
projects.
Schaedule presentations relative to on-going X X bN X
or prceprosed projects with various organi-.
zations (e.g., Kiwanis, Rotary, Exchange}.
Incroeana the number of | PUBLIC IXFORMATION
rositive prics release
article: znd letters Schedule rresentations related to on-going X X
frem cer murnicy and or vHOSOmmm LYograns with local, civic and
agoncics relaoted To &nd community scrvice-crientcd agencies.
Districec by 0% duxing
fisgczl wuoxr 1274 vs. Mointain continucus liaison with local, X X
fisczl vy 1873. Lincoln Intermcdiate Unit, state and federaj
(C.x.G. 1.4} acgencies.
Generate minimum of two press relcases per X
vear per specially funded projects.
~r
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3.1 Coxplcte all project FISCAL PROGRESS REPORTS
reprorts (fiscal and
preoccgress) from the a. Identify responsible individuals for X
District on Schedule. project reports and monitor due dates of
(C.M.G. 1.5 & 1.6) . Same.
b. Establish fiscal and program recport dead- X
line schedule for all current projects.
c. Provide for each project relevant in-service X X X X
. meetings with individuals responsikle for
managenent of such project in oxder to .
assure proper completion and follow-through
of all reports.
d. Submit all completed project evaluations X X
~ to Superintendent for consideration for
Wn ~ Board agenda. .
e. Develop on-going relations with Director X X
of Special Services regarding evaluation
framework of all projects.
4. Enczure the systematic CENTRALIZED SUMMER SCHOCL
implementation of a
- totally centralized a. Develop a comprehensive summer sessiorn/ ) X
. summer session/extended extended year policy which will delineate
year program. (C.M.G. HAQV administrative responsibilities and tasks
of the various dGepartments.
b. Submit policy for aprroval of Superintendent. X |
c. Inform arpropriate department heads of
administrative resronsibilities ané tasks
assigned with the operation of a centralizegd
M summer session/extended year pro3jram. X

59 ST
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d. Submit 1975 Summer Session Procedure Hand- X
| book to District cepartment heads,
m Principzals for recommended changes,
| - deletions and/or additions so as to be con-
_ sistent with on-going policies and procedureg.
|
_ e. Collect and collate revised sections of : X
handbook.
f. Submit Summner Sessions Administrative X
R Handbook.
g. Schedule date for printing of 1975 Summer X
. Session -
h. Deliver manuals to 1975 Summer Session X
Principals
73 i. Submit application to State Department X
o3 requiring approval for implementation of
1975 summer programsS.
j. Prepare and submit final enroliment report tp X
State Department following completion of the }
total 19274 Summer Session program.
5.1 The Centrai POLICY REVISION
Aéninistrative Service
will assist in the a. Identify the policies to be revised. X
revision of District . _
policies resulting in [b. Assign responsibility for rewriting of the X
-cdatcd procedures policies and procedures. :
and improved operation
(C.X1.C. 1.7) c. Review the policies and procedures with X
Administration.
1 ]
60 . (@) :
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PERTOR-ANCE OBJECTIVE _ WORKPLAN. AND MONITORING e S o4 sl ool & 41 & 4 o« &
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d. Submit the policies and procedures for final P X
arproval.
e. Place the policies and procedures into . X

active status.




GOAL MATRIX Pzgz No.
BEST CCIY AVALABLE
GOATY : i CENTPAL ADMIHNISTRATIVZ SERVICES WILL INCRERSE SUPPORT SERVICCS TO SCHCOOLS TO ASSIST I¥ EVALUATICN CF

T:STRUCTION TO PROVIDE AND ENCOURZGE IN SERVICE ACTIVITIES AND TO DZVELOP OTHER MEARNS OF SUPPORT WHICH

11 ASSIST THE SCHOOLS IN ACHIEVING TEEIR EDUCATIONAL PLANS. (INSTRUCTIONAL SUPPORT)

| COXMUNITY INSTRUCTICNAL GOAL REF NOS: COMMUNITY MANAGERIAL GOAL REF NOS: 2.0
 PERFORMANCE INDICATORS:
1. Tra_cimbavy Af in-garvice odncation offevincs, 4. Materials and reccmmaonédations made for use in
evaluation of instruction. ,
2. T o=or of cooparative school & community programs 5. Supncrtive services reguired to aid the individual
arnd activities. school in achieving their ecducational plans.
3. TesnlTier~-nt of A meaningful liaison between high
schesls, fccder schools, and local colleges in regard
to_n~rotion.
.\\J ) hndslaraled il Sl ol Be~alry YIN\YIS N ”, > o~ y : t M * M b g M * G
ﬂd PEXIORMANCE O3JECTIVE WORKFLALMN AND MONITORING .M m, @ % > | 1) o Ko b ~ >y c
O 9] T Q < o o =
o . Hhile o |0 = a|w RIS < 1 )
4
1.1 The number of meﬁHMOﬂ in- IN-SERVICE ELDUCATION PROGRZA
scrvice training programs
will increase W% 15% cver thdé a. Write and rublish an X :
1¢73-74 school vear. evaluvation cf the District
(C.x3.G. 2.1)* 1974-75 Program.
b. Make recommencdations forx X
Professional Day - 1974-75, .
to include programs Hmwmﬂmm . ~
tec the techniques of in- A
dividualized instruction :
and student motivation. v
c. - Szt up proceccures to X
activate rzquests for Pro- .
fessional Days.
4. rerare and éistribute in- X X (X X X X X X X X
forrmation on in-service
M meetings rontnly. |
t




PIGE 0.
prsT CCFY AURILABLE .
ot o BEST COF. AVAILABL!
PERFO CE CBJECTIVE WORKPLAN AND MONITORING 2 2 w5l st oo & &S oSt o9 s =
. = . @ U o) o T 3 < c! =
b L) £ w (@] = e = E. - <1 = =
2. Develop in industry visitation schedule. X | X{Xx !X {X X} X {1X !X +X
f. Investigate the possibility of a teacher 30
exchange program and implement program.
g. Complete m<mw¢mnwos of in-service programs. X
2.1 As neasured by survey [JETWORK
of & sample of teachers
and aiministrators, the a. Establish procedures and monitor the | X{ X | XXX} X:iX | X | X
scrcols’ instructional selection of films to meet curriculum needs
procrams will be im- 1
prcvel by students and| b. Establish procedures and monitor the logis-
tecchers having access tics of selecting, processing, and
to {ilnrs trat are in delivery of films. X X X X X X X Z X
harmeny with their
~~ instrac tio 1QH programs] c. Prepare yearly Board of Education report
(a3 (C.E.G. 2. on the work of the films. ° X
2.2 Student awareness and WORK PERMIT PROJECT
corn.unity awareness of .
Chiid Iakoxr Laws will | a. Review problems 18
be improved over 1274~
75 kv 60%. b. Promoction of new permit will take place. 30
{(C.».G. 2.4) .
c. Issuance of project permit will continue. X{ X X1 X1 X | X} X X | Xt X
d. Review of the project and permit -
modification will occur. X 1
e. Project will be evaluated. X
i i
! i

63
BEST COPY AVAILABLE
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GQAL MATrR:iA . ESUCATIUNAL SEAVICLS AND KiSSEAxCH Page Jlo. |
BEST CT7Y LUBLE BEST COPY AVAILABLE BEST COPY AVAILABLE m

PERFOIANCE OBJECTIVE . WORKPLAN AND MONITORING e B S [ PSS R P IS R I B

ol 3] o] o o o & ¢ S o4 o
Lol < L - D 3 I B = ) O >3 R " > = . =1
3.1 as measured by judg- MEDIA SERVICES
ﬂnﬂn om Yedia Spe- i
cialist and principalsf a. Assist the Media Center Cooxdinator in XI{ X | XXX} X{X{xX|X]x X X m
curxiculum, the mmH<Homm the overall supervision of the Media h
prcvided by the Media Center. -

Center will be improved . |
over the 1973-74 school b. 2Assist the Media Center Coordinator wi*h X X X X1 X X X X X X Zz X

year. (C.M.G. 2.3) the solving of problems (Personnel and
Prcduction).

Cc. Quarterly monitor the preduction schedule X X X
and cost analysis of the Media Center.

d. Assist the Cocrdinator in the continucus X X X X! X X X} X X X x X
evaluation of the services of the Media
Center and help activate procedures that
will improve efficiency.

-3 e. Chair meetings with Media Specialist. X X pe X X P

f. Share informaticn and discuss problems X X X X X | X)X | X|X}X}X X
and programs in the Media area.

S
>

g. Take necessary action to implement X X X X X X b ¢ X X X
suggestions for improvement of Media
materials and Media procedures.

| 4.1 Prepare an Educational EDUCATIONAL PLANS
‘ Plan for the District .

|

|

|

which will reflect a. Prepare forms and format. . 1l

cozrunity thrusts. . : .

(C.%.G. 2.3) b. Write plans. 27
64
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BEST COPY AVAILABLE
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CCAL HATRLX EDUCATICNAL SERVICES AND RESEARCH . 2age Koo

PERTORVENCE OZ5=ZCTIVE . WORKFLAN AND MONITORING

PRI TR S

July
Aucs,
Sept.
Oct.
Hov.
Dec.
Jan.
Fob.
Apr,
Yy
IRERTCI

—e.

C. Review by comnittee 28

t{ d. Review by units. 20

b

f. Revision of plans for 1974-75. o X X X1 X X | X m

|

|

ﬁ

|

_ e. DPresentation to Board. 27
|

| g. Review of plans by task force. , X

rcrease the a. To increase the rxole of the school X X X X X X X X X X X x
L~ & services district in ESEh Title IIXI in order to
z2sing the .effect change in the educational system
= - by resceonsibility for alli fecderal money
50%. and desicgn, develop, and prepare all
federal projects that will have the
fcllowing characteristics:

(%2}
.

[
5

Q
L8
(

eontniis b § mbenre by

9]

g
t p
0 i b
D s

0

(R0
r

"} 1. An awareness of many approaches;

i

2. New and innovative technicues;
5y -
- .ﬁ;«
3. Shcw propesals of mhnoumHmewbm thne
okjectives of thne sci:ool district: ]

4. Competent stafiing;

5. Focus upon our definite ncads. :

Wstbod Gk ragmtts o don

D e e

-
Ioramean

]

 §

m

!

o

6> e~
|

§
3
H
;
;




GCAL MATRIX Page o
BEST COPY FVAILABLE )
COADL : TIET CENTEAT, ADMINISTRATIVE SERVICE WILL ASSIST IN DETERMINING AND PROVIDING OPTIMUN EDUCATIONLL FACILITIZS.
SZRWICES AND FISCAL MANAGZEMENT INFORMATION RTQUIRED TO MEET THE INSTRUCTIONAL NEEDS OF OUR YOUT:I.
{CPERXTICNAL SUPPORT)
W CCIURITY INSTRUCTIONAL GOAL REF NOS: COMMUNITY MANAGERIAL GCAL REF NOS: 3.C
|
PERFORMANCE INDICATORS:
| .
1. Analvsis cf course enrollments. 4. Establishment of unit costs for each instructional
‘ _ pProGgram.
2. Dovelernmznt and analysis of a course needs survey. 5. Numbeor of federal, state, municipal prolects funded
anc/Cr 1NRVOLVement 1Nl COSC-Sdaving Prodrans wialCal
3. Develsour:=nt and analysis of transportation services . support District priorities.
o mIct vrepused ecucational nceds. -
— e ——— N == ~ﬂ
y * - &hl . - . L) - ) - fo] w
PZ2rCRMANCE GBJECTIVE WORXPLAN AND MONITORING| = o o, | > 0 o o} e M > =z |
=] S [3) & o o < o a o, < S
. H | < %) O = Q| n & = < pS 3
— — — = 3 f——— —_—
1.} 2y cJunc, 1875, the Central EDUCATIONAL DATA PROCESSING -
Alminiszrative Sexrvice will
Setcrmine and analyze the .a. Develop progranm for ana- ) . X
. nuzter of students enrolled lyzing class enrollment datp
qrm in varicus courses by school. in concert with each departt
Y (C.x.G. 3.3)% ment.
b. Recuest each individual
school to sukmit course
enrollment data. : X |
c. Aralyze class enrollment : X X X X X

¢éata from schools by
" courses ana departments.

wrs, 1975 , the Centrai | SUPPORT SERVICES

By Junese,

Acdministrative Sexrvica will : 1
assist in datermining the a. Develop appropriate teacher} X X
rumsors aad tyses of courses student and/cr administrator

end rolated instructicnal survey (s).

zunroxr: cervices and ’

-

Q

ERIC




EDUCATIONAL SERVICES AND RESEARCH

PERFORMANCE CBJIECTIVE

.

WORXPLAN AND MONITORING

(SY

(cort'dj resources ce-
sired v the students,

By June, 1975, analyze
conmend altexr-
moZes of trans-
bo! rvices re-

9
"
[4N Y]
N

Q Mg

s M

0 N

o
C} rt‘ M ¢t (f) [¢t]

ct

(o]

~ 0
"

L}
)
L

nE=et JHOUOmmw

Disseminate survey(s).

Analyze results of survey(s).

TRANSPORTATICN ANALYSIS

Analyze availability of bus services to

meet current ecucational program needs, i.e|

number of regquests for field trip transpor-

tation: rxecuests agproved vs. refused.
Determine reasons for inabilitv of trans-
portation scrvices department to meet

transportation requests (e.g., lack of
funds, personnel, adccuvate gas).
Explore availability and feasibility of
alternate modes (uszs) of trancsrortaticen
services provided by the District in

support of educational programs. if any.

Examine feasibility of tha use of alternate
rmodes of transportation fcr the delivery of
transportation foxr the delivery of in-
dividuals/small corups to cducational pro-
gram sitcs in lieu of District provided
bus sexrvices.

Prepare inventory oi available lccal field

P

trip/comrmunity classrcom sites.

Disscrinate local Zield trip/community clasj
roon gite. information and . cnceurage_use of
Same in lieu of extendsd fieicd Trips.

lr
&

G7

&,

Y,
wadatal lal s

:IV

>
.

July
Aag.
Qct.
Nov.
Dac.
Jan.
NG
dax.
e
e,

o b

W

- oo

R YT

[ \) ‘
ERIC -

Aruitoxt provided by Eic:



EDUCATIONAL SERVICES AND RESEARCH

e
PERTORINCE ©3JECTIVE WORKPLAN AND MONITORING A o8 B o s oo & h.m it B S B |
‘ . 50 31 9 o o @ & T o« o #H 3
Bl <t ol o =l o] =t ool FL o~ s =g
By Juns, 1975, the Centiral M
Aéminisirative Service | COST EFFECTIVENESS |
divisicn will assist in M
the devzlozmant of uniy a. Ascertain capabilities to develop unit X |
cozts Iox ezch in- cests down to course level. . . |
structional progran . : N |
as & »nosis for the b. Develop complete unit cost schedule for _ X p:4 X 4 X X |
allccoticn of funds each schcol according to instructional S m
accerding to the program (math vs. retal shop), department W
nuxkers and types of and individual course. _
courses offered at . |
each school. c. Analyze data-relate to 1.1 above, various X X X X z X |
(C.».G. 3.2) other parameters apprcpriate to study
. under 4.1. |
A minimunm cf two TEACHER INCENTIVE PROGRAM
Teacher Incentive Pro-
jecis {TIP) will be a. Distribute the guidelines for TIP t. the X
-3 avproved for funding schiools and staff. |
a cuering the 1974-75 1 |
schecol vear. b. Meet with schools to provide any |
(C.M.G. 3.2) assistance. X x| XX i%x | xi'x 13X 1 |
c. Follow and guice projects through . x|{x{x!x|xix!x |x{
mmﬁpvwmnﬂmﬁwcm process. ) i !
d. Evaluate ﬁwm bwo&nmmm of the TIP system X |
through teacher man<mw and financial . ,
review. .
A.A. ,
;
*
W ] o
| i




T, MATRIXK . . EDUCATIONAL SERVICES ZMD RESEARCH Page I'c.
BEST COFY RUZILABLE :

. as JEVAINCA

_ 3
N : i o
PIRFOINCCE O3JEZCTIVE WORKPLAN AND MONITORING o mA S sl o & =2 & 4 8
: o) =3 B S| 3] o] o < C o Io¥ m~ 3
ol =t ol =l 4] i it = hm Hw =
4.3. Bv Ipril, 1675, a pilct EDUCATIONAL PLAXNS ;
svsicm fer identifying
coss LoneSit ratics tct a. Obtain materials on cost benefit systems
Le incluled in the and review. X
1575-75 zducational
rclans =211 nave -2en b. Participate in developing a system ) X
ceterminzé. tailored to our management systen.
(C.H.G. 3.2)
’ ¢c. Develop system foxr data collection. X
. d. Pilot system on selected schocol and mwmnﬁwmn X

program objectives as icentified in edu-
cational plans.

3

e. Eevise system and include with instructiong
for educational plans development for
- 1975-76. X

w\
17 rna central FEDERAL PROJECT
flminiscracive Service .
Civicicon will strive a. Plan and kuéget fo.r District/sc.:col ) 4 X X X X X X X X X X X
to incroase the number fiscal support for new projects requiring
£ ccopsrxative and/or matching mconies prior to project develop- .
noa-fitzrict fundad ment and submissicn.
proiLcts cocigned to ,
irnrcove existing b. Determine availzbility of public and X X X X X = X X e X X X
educaticnzl services privzie grant monies for projects underx !
and facilitics during coasideration. i
Ty 1¢73 Ly 20% vs. TY m
1874. (C.¥.G. 3.2) c. Submit project avplications. X1 X1 X X | X {1 X (1X{X ;X X X X m |
X X X ¥

d. Complete and suknit 2l
evaluation repeoris reci

e
b

reired by local,
L.I.C., ctatca fcde
assure recelipt of avaid 0 t i
monics (e.g., Vozaticnal Ecucaticn Act).

.
S o B Nt (1S S b B v O

€9 .

RICL.

Full Tt Provided by ERIC.
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oA MATRIE EDUCATIONAL SERVICES AND REESEARCH . Page c.
mmMM m:.s.“. M. ...-...a..:..” w .a.—m..w Pm PS

[VS WP
-

PERFCRLNCE OBJECTIVE WORXELAN END MCNITORING

PN S N s

July
Aag.
Sept.
Oct,
tlov.
Dec.
Jan.
Feb,
par.

.

e. Conduct follow-through (via letter, tele- X X X X X3 X X X X X X =
prone and/or meetings with sponsoring
agencies) to assure that no prcjcct
arplications are rejected due to technical
erxors, omissions, and/or risinterpretatiofs.

r > «y P

s A o P .

b

£. Monitor and maintain continuvoucsly close Xt X\ X X1 X1 X | X
liaisen with procject sponscring agencies . , |
by letier, telephone and/or visitations
so as to enhance each project's

. viability. m

g. Establish schedule for total encumbering
of all project monics (schecule all final :
requicsition dates a nminimum of 120 days ,

crior to termination of all projects). X

h. Prepare and distribute cguidelines for X
.3 cbtain'ng surplus property.

hd -

i. Obtain updated lists of needed equipmeat [X X X1 X1 X1 X} X} X!} X3 X 11X
£roia schools.

B AAAGS S tas ot BB s e
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REST COFY AYAILABLE

GOAL MATRIX Page No.

GOoOAL ; TO PROVIDE A PROGRAM DESIGN THROUGH PUPIL PERSONNEL SERVICES WHEREBY STUDENTS CAN BECOME ADAPTED TO

ﬁHWm.m CHEALLENGES, ACQUIRE ATTITUDES APPROPRIATE TO LIFE-LONG LEARNING, DEVELOP PERSONAL INTERESTS

TO ENJOY LEISURE TIME,

AND DEVELOP EFFECTIVE MENTAL HEALTH CONCEPTS. (SELF-REALIZATION)

PERFORMANCE INDICATORS:

COMMUNITY INSTRUCTIONAL GOAL REF NOS: 1.0 COMMUNITY MANAGERIAL GOAL REF NOS:

1. Improved special education programs. 4. Changes in SAM Program.

2. Accreditation

3. Growth of the TMR curriculum.

-J PERFORMANCE OBJECTIVE

1. 3y June of 1975, all schools
willi have identified students
with exceptional needs and
the students will have been
placed in the proper program.
(C.7.G. 1.1)*

kﬁl

————

WORKPLAN AND MONITORING

July
Aug.
ﬂMar.
Apr. I
May

Juie

e ., R A O N =]
e ———

IDENTIFICATION OF SPECIAL
EDUCATION STUDENTS .

a. Develop procedures for ) X X
monitoring individual
school's work plan which
is in progress.

b. Establish priorities based ! . X X
on housing availability.

¢c. Develop strategy to 4 X | X
strengthen specific
- special education programs.

d. Establish a system of X X
liaison with elementary
schoonls.

*Comnunity Instructional Goal #

72




3 o . EDUCATIONAL SERVICES AND RESEARCH 4 Paga No.
BESY CCPY AVAILABLE

PERFORMANCE OBJECTIVE WORKPLAN AND MONITORING

July
Aug,
Sept.
Oct.
NV,
DecC.
Feb,
far,
ApPY .
day
nno

»
0
LY ¥
.

% l7an.

e. Establish a regular ongoing in-service A X (X X
* training for all teachers involved with
, exceptional children.

W f. Conduct a comprehensive workshop for X X tX X X X X
teachers, counselors, and administrators
interested in students with exceptional
needs.

g. Design a program to meet the needs of X X X X | X X |X |X X X Xt x
potential drop-outs that is suitable for
other than students qualifying for
Title I compensatory education.

h. Design a program to meet the learing X X X X X X X X X X X X
rd cdeficiencies of tlie students profiled by
o] 4 the guidance department and outline the
requirements, including methods and
equipment.

i. Develop alternatives to deal with X | X X X X | X X X 11X X X X
disruptive students and disruptive
behevior, including suspension, exclusion,
expulsion, etc.

j. Develop a systematic analysis cf data X[ X X X | X |1 X X X X X X X\

. that is related to the mobility problem |

of students and the drop-out problem of v
students:

a. Obtain
b. BAnalyze
~c¢. Report




- BEST COPY AVAILAB'E
TG PROVIDE PROGRAM SUPPORT TO THE SCHOOLS WHEREBY STUDENTS CAN DEVELOF SOITD CHARACTER TRAITS,

GOAL. MATRIX

proaram to study new tech-
niques for school health
program.

GOAL:
EWARENESS OF THE WORTH AND DIGNITY OF OTHERS, EFFECTIVE PEER RELATIONSHIPS, AND AN UNDERSTEANDING
OF TiiE WHOLESOME ROLES OF THE FAMILY UNIT. (HUMAN AWARENESS)
COMMUNITY INSTRUCTIONAL GOAL REF Nos:  2-0 COMMUNITY MANAGERIAL GOAL REF NOS:
PERFORMANCE INDICATORS: )
1. Effective Eealth Council
2. Home Teaching Program.
3. Effective Readina Proaram
—— e T e e e e —— — ——  ————— e —— ——— —
i v.. d b.m * - . - . - .
PERFORMANCE OBJECTIVE WORKPLAN AND MONITORING L o 0y 32 > 4] o o] 8] 3 > m
2 fl2 18|18 128 Isi& 2121213
%\’ —— e ——  ——  — ———— —  —— = —
l. 80% of the students, teacherd, HEALTH COUNCIL .
and parents will express
satisfaction with the Dis- . a. Develop an instrument to X X X .
trict Health Program. survey student, teacher,
{C.I.G. 2.1)* parent, and community
) attitudes toward the
school's health sexvice
program.
b. Administer the survey. X X
¢c. Analyze the data, form X
conclusions, and make
- recommendations for changeg
in the progran.
d. Conduct .in-service training X X X | X X X X X

Community In-tructional Goal #

74




saia AT . U TCNAL VICLS AND SEA Paqge .
BEST C07% FURILABLE BEST COPY AVAILABLE .
PERFORMANCE OBJECTIVE WORKSLAX AND MONITORING A o Bl S s of & 4l oS o8 s Z
- 3 3 ) U O @ ) © 5 Cy o =
pl =l _wl o = ol ni ol =1 < 5
e. Monitor new programs in each school. X X | X X X X X X
f. Conduct monthly meetings with school nurses; XX |X X | X X |X |X
2. Ccnduct a Home Teaching { HOME INSTRUCTION
Program for alil home-
bound students that a. Identify the homebound student. X X X X X X X X X
meets the legal require-
ments. (C.I.G. 2.4) b. Evaluate his educational needs. X | X1 XXX |X X (X |'x
- 4
c. Assign appropria*se teacher to students. X X X X X x X X X
1
d. Complete and submit State reports for X X
reimbursement.
3. As a ressult of pre and | a. Analyze and determine the community’s X X| X{X]| XX |X}{X | XXX X
post-tests in reading, educational needs in reading and the de-
the net gain of every sired levels of student performance.
student rcceiving in-
D streciion in reading b. Identify skill areas that have a high X X XX XXX }X 31X X X | X
Y will be recorded. The correlation with success in reading and
average net gain for help teachers impart these skills through
the reading-araa will 64 the use of activities and exercises.
1.5 graZ> levels. Whent
ever noisible, oblectives
shovld ke X X X X X X X X X X p 4 X

developed
with all students and
articulation should be
translated to either
Enciish or the language
arts at the seconédary
level.

C.

Increased performance in the area of -
reading will contrikute directly to in-
creased performance in the areas of social
studies ané math.

BEST COPY AVAILABLE

BEST COPY RVAILABLE




GOAL MATRIX Page No. |
BEST COFY AVAILABLE ) |
GOAL: To PROVIDE PROGRAM SUPPORT WHEREBY EACH STUDENT WILL GAIN THE OPPORTUNITIES TO MAKE MATURE AND ,
APPROPRIATE EDUCATIONAL AND OCCUPATIONAL CHOICES AND TO DEVELOP THE SKILLS AND FLEXIBILITY
NECESSARY FOR ECONOMIC COMPETENCE IN A RAPIDLY CHANGING SOCIETY. (ECONOMIC MM.M.HOHMZO&, ) .
{ COMMUNITY INSTRUCTIONAL GOAL REF NOS: 3.0 COMMUNITY MANAGERIAL GOAL REF NOS: W
t PERFORMANCE INDICATORS: |
1. Growth in adult wﬂonﬂmaw. . 4. HE@WO@@& career testing services.
2. Expansion of counselor,//student contact.
|
3. Reduction in program changes.
1
—_———— —_—— - ———— -
— ] N I
- . . s . . . . . . . [ |
. PERFORMANCE OBJECTIVE . WORKPLAN AND MONITORING .W.. o o ) < > 4] [~ Q 2] 4 > m ;
D 313 (0 3] 0o 9 | © o &} S 3 =4
£ r) < w O = o] P ] Ixe = <L = L2)
— 1 |
1. BAn increase of 25% of COUNSELOR/STUDENT CONTACTS d
counselor/pupil contacts _
will occur. (C.I.G. 3.2) a. Collect baseline data on n5+ X | X X X X X X{ X X
number of pupil/counselor
contacts during 1973-74. :
| b. Analyze the data and in cont X X x| x X X |
, junction wit. Guidance
Chairman, devise a program
, to increase counselor/
: Ppupil contacts.
W c. Quarterly, monitor the pro-
: -gram and implement changes
w as needed. . X b4 X
2. Student program changes will | PROGRAM CHANGES w
be decreased over the 1973- 4
74 scnool year by 15% based | a. Collect baseline data on *hé X1 X X X X i
on improved career counselingl. . average nunmber of program’ _
(C.I.G. 3.2) - changes pei student for
1973-74. {

76




BEST COFY AVAILABLE

Page No.

ly

Provide interpretation of tests.

Evaluate progress of the program.

PERFORMANCE OBJECTIVE VORKPLAN AND MONITORINC o .m_ 3 s
) a2 & 8 2
b. Meet the counseling staff and obtain
suggesticns for decreasing student program
changes.
c. - Implement necgssary procedures to activate
program to decrease program changes.
d. Continue to monitor and evaluate the X X
programs during the school year.
3. The Pupil Personnel CAREER TESTING SERVICE -
Division will .
arviculate with the a. Determine -appropriate tests to be
Career Education administered.
Personnel to provide
7y adejuate career b. Arrange for in-service education. X
i guidance information
to all students. c. Aassist in administration of tests. ‘- X
{C.I.G. 3.2)
d. X

-

v an,

Maxr.

X Ireb.

X Iapr.,




GOCAL:

GOAL MATRIX

BEST €CFY SUVILABLE

Page No.

TO PROVIDE THE ADMINISTRATIVE SUPPORT TO THE PUPIL PERSONNEL SERVICES PROGRAM WHICH WILL ENABLE THE

COUNSELING STAFF TO FUNCTION EFFECTIVELY, EFFICIENTLY, AND COOPERATIVELY AS A MEMBER OM,&WWIMQ%HH

PERSONNEL SERVICES TEAM. /ADMINISTRATIVE SUPPORT)

COMMUNITY INSTRUCTIONAL GOAL REF NOS: COMMUNITY MANAGERIAL GOAL REF NOS: 1.0
PERFORMANCE INDICATORS: ., ¥
1. Improved Pupil Personnel Services. 4. Community contacts. ,
2. Completed SDM Matrices.

3. Articulaticn of Special Programs. |
_
|

| ™D PERFORMANCE OBJECTIVE WORKPLAN AND MONITORING] = | & | B | & > ol g |su |5 { ]2 |
R g | 3 ) 0 (¢} 0 | a ] T 2 « = |
n < /2] O = (o] ] fx = << = e )
—_— ——— P ——
1. B80% of the school staff will PUPIL PERSONNEL SERVICES . :
indicate that services pro-
vided by the Pupil Personnel | a. Develop and mutually agree X X |
Division of 1974-75 are more on counseling goals for
helpful than during the past each school. w
year. (C.M.G. 1.7)* : |
: b. Develop and mutually agree X !X |
on objectives for each scho¢l. |
c. Provide tirz at the oaMQNSOF X |1 X X X X X! X X X _
Meetings to discuss indivi-
dual school guidance center
objectives.
d. Construct and administer a X1 X X X x| x| x X X X |
survey of administrator )
evaluation of services
rendered. The survey will
be administered quarterly.




o N

GOAL MATRIX . EDUCATIONAL SERVICES AND | Page No.
BLST COTY AVRILBLE
. * - [ J * - L] - ,h
PERFORMANCE OBJECTIVE : WORKPLAN AND MONITORING S >l v g ) s sl O <
. 3 of 2l & Al &1 A & 8 &
e: Rewview and institute changes as areas that x| x| xf{x}x}xf{x|x]x{x;:x
need improvement are identified.
1. By June 1975, all SDM MATRIX
counselors will have
completed full cycle of | a. Each Counselor will have developed his X
the new Guidance goals for the year. 4
Progran. §
(C.M.G. 1.1) b. Each Counselor will have identified special X X| X{ X{X{X}1XIX}{X X ;X
’ areas of interest within the Guidance Pro-
gram, uron which he will concentrate during
the school year.
. c. Revise goals and objectives as needed. X| X[ X]X2;x{x]x1x{X
e d. Direct and coordinate the District | |
lop Guidance meeting on a weekly basis. X X X1 X121 XJ1X{X 41X
2. To improve the coordi- SPECIAL PROGRAMS WITHIN THE COMPREHENSIVE
nation of Ecucable SCHOOLS
ifentally Retarded, _
Learning Disability a. With the assistance of the staff, develop X X! X X{Xi{XjX4{X1X 131X
Grcup, Opportunity, and a handbook for each special subject area.
Transition classes -
within the schools. b. Develop a continuing in-service program for X X | X1XJ1X1X
(C.M.G. 1.7) all Special Education Programs. }
c. Whenever appropriate, secure permission X X
from the Lincoln Intermediate Unit for
authorization to increase the number of
classes to offered above the reqular State
allocation. _
d. Submit State report for reimbursement. X

79




GOAL MATRIX

REST 007 RVANARIP

PERFORMANCE C3GECTIVE

WORKPLAN AND MONITORING

Increase by 20% the
personal contacts with
citizens. (C.M.G. 1.4)

A

COMMUNITY CONTACTS

Frovide speciai education-oriented programs

to the P.T.A., Service nwcvm.mbm local

schools.

80
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. D Ll - LI

. GOAL MATRIX Page Fo.
- .BEST C27Y RVANLABLE
GOAL: TO ASSIST THE COUNSELING STAFF IN PERSONAL DEVELOPMENT, PROGRAM DEVELOPMENT, COMMU™.TY LIAISON,
AND PROGRAM EVALUATION ORIENTED TOWARD THE ESTABLISHED EDUCATIONAIL PLAN. (INSTRUCTIONAYL SUGPPORT)

COMMUNITY INSTRUCTIONAL GOAL REF NOS: COMMUNITY MANAGERIAL GOAL REF NOS: 2.0
PERFORMANCE INDICATORS: . s
1. In-service education obtained.

2. Changes in guidance services. -
3. Reduced program changes.
* o -fﬁ . ° ° o o ° o
PERFORMANCE OBJECTIVE WORKPLAN AND MONITORING .m. Ma @ M.w W w m ,.w _M N > m
D b la |J]uw |O = als 21212123
"Tul —_— —— —_ ——— M
1. Cocnduct a Special Education SPECIAL EDUCATION WORKSHOP
Workshop, focusing on the
exceptional child resulting | a. Establish calendar, locatiop, X | X X X X
in improved program and and theme of workshop 1975. .
staff results. ,
(C.M.G. 2.1)* b. <Conduct workshop. 1 X
c. Evaluate workshop. | x ,_
. N
2. 80% of students, teachers, | GUIDANCE SERVICES t
and parents will express |
satisfaction with the Distrigq:t a. Develop an instrument to X
Guidance Program. survey student, teacher,
(C.M.G. 2.2) parent, and community 1 |
attitude toward the 3 |
~ school's Guidance and
Counseling Progxram.
b. Administer the survey. X




 GOAL MATRIX EDUGNTIONAL SERVICES AND RESEARCH . Page No.
| BEST CC7Y AVAILABLE .

[ ]
PERFORMANCE OEBJECTIVE WORKPLAN AND MONITORING .w_ of B o 3| o & & Sl & o %
S sl o o o o o & o &« o = =
: Bl a w o =Z o] 5 w =1 < o= 3
!
c. Analyze the data, form conclusions and X
make recommendaticns for changes in the
program. 4
d. - Conduct ncwmm%nm.souwmsow to study new X )
guidance programs and techniques.
e. Monitor new programs established in schools Xl x|x|x|{x{x(x{x{x1}{ X
3. Student requests for STUDENT PROGRAM CHANGES 1
program changes will .
be decreased by 20% a. Meet with counseling staff and obtain X{X]| XXX
(C.M.G. 2.2) suggestions for decreasing student program
- changes. _
bh. Analyze data as to why program changes A X ] x | x
e are requested. m




q . oowvswaax ) Page ¥Fo.
BEST COFY AVAILABLE . .

GOAL : TO PARTICIPATE WITHE ALL MEMBERS OF THE EDUCATION TEAM IN PROVIDING THE HIGHEST QUALITY PUPIL PERSOXKEL

SERVICES PROGRAM AT THE LOWEST POSSIBLE COST. (OPERATICNAL SUPPORT)

PERFORMANCE INDICATORS:

Increase enrollments in programs.
-

|

ﬁ

|

— COMMUNITY INSTRUCTIONAL GOAL REF NOS: COMMUNITY MANAGERIAL GOAL REF NOS: 3.0

2. Reduced program cost.

‘3.
. > - &M - [ 3 L) - - - - [0
re PEEFORMANCE OBJECTIVE WORKPLAN AND MONITORING .mu. W.. w. .-m W M m ‘w w~. m.u.. Wu.. m
1. Decrease the costs of Pupil | COST EFFECTIVENESS :
Personnel Services through
prograx monitoring designed | a. Prepare the budget. X
to ¢liminate waste and .
duplication. (C.M.G. 3.2) b. Approve budget. . X
c. Establish monitoring systemt X X I' X X um X X X i X X | _
d. Meet with staff regarding . x |x [ x| x{x 1=x{x!x{x! 1
problems monthly. . _
e. Evaluate progress through - 1 X X
a review of budget .in- . ‘
formation and prepare a .
report. ’ . i -
|

*Corrmunity Managerial Goal #
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GOAL MATRIX
BEST CCFY AVAILABLE

Page No.

GOAL : ENSURE EMFLCYMENT OF PERSONS TO MEET THE CERTIFICATED PERSONNEL NEZDS OF THE DISTRICT.

COMMUNITY INSTRUCTIONAL GOAL REF NOS: COMMUNITY MANAGERIAL GOAL REF NOS:

PERFORMANCE INDICATORS: ,

1. Nurber of dismissals and resignations in lieu of

agQlimlEnale
2 Ratic of interviews to openings.

Satisfaction of school aédministrators.

w -
— = ——— — e
o) leJOAZb SCE OBJECTIVE WORKPLAN AND MONITORING
F'I'I —_——
1.1 Annually, dismissals and DISMISSALS
resigrations in lieu of
dismissal shall number fewer] a. Confer and counsel with
than .5% cof the total employees evaluvated as
cortificated staff. . unsatisfactory in order to
C.M.G. 1.7)% determine possibility of
resignation.

b. Include program for per-
formance improvement as par
of @mﬁ formance evaluation.

c. Employ only persons. about
‘whom there are no reser-
vations.

2.1 zdvertise openings, as STAFF OPENINGS
necessary, to secure a pool of
cualified, desirable appli- | a. Advertise cpenings to
cants in excess of the num- placerrent offices.
rer of cpenings. (C.M.G. 1.7)

uJuly“
=
Jan.
Feb.
Mar . “
Apr.
May
™|
June

]
L
]
]

\.¢
[ &)

T Rlonminiy, Managerial coal w




Page ¥o.

GOAL MBAT: EDUCATIONAL SERVICES AND RESEARCH .
BEST COFY AVAILABLE - | BEST COPY AVAILABLE
PERFORMANCE OBJECTIVE WORKPLAN AND MONITORING - .w* of Bl o s o & 4 &8 & o 3
. — 2 2 8l 8 2 & 8 & & 5 5 2
b. Maintain an up-to-date distribution list X1 Xx X! X X XX J]X X X 1x
for opening announcements.
c. Include sources of minority applicants on X x| X]X]X]X]|X]|X X X X
distribution list. ’ .
d. Make recruiting visits to a variety of i X 11X
local teacher training institutions.
2.2 Maintain a ratio of no| INTERVIEWS
more than 10 persons
interviewed by the a. Screen application materials before X| x{ X x| X|x|x|x|X X {xX
personrcl office for scheduling interviews in personnel office.
each onening ané no :
more than 5 persons ind b. Interview only for known opening. X X X X X X X X X X X
terviewed for each :
opening. (C.M.G. 1.7) c. Refer to Superintendent for interview only X1 X1 X| X X{X1|X X X X X |
rs those candidates rated excellent in the
L personnel office interview.
d. Limit number of candidates referred to X1 X| X} X xX{X|X X | X X {X
Administration to the minimum possible
while still giving adequate choice.
2.2 Comauvnications, writtez COMMUNICATIONS
and oral, between the
personnel office and a. Certificated "Requisition"” and "Recommen- X X{ X[ X X{ XX | X X X X
the schools shall dation" forms required of school to give
delineate essential personnel office information about openingst
det2ils of openings. .
(C.M.G. 1.7) b. Utilize "Staff Posters” with numbered slots|] X | X{ X | X{ X | X { X { X | X X { X
) to ensure accurate ccmmunication regaxding
openings and assignments.

BEST COPY AVAILABLE

86
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BEST COPY BVANLABLE




: EDUCATIONAL SERVICES AND RESEARCH . %mnm%,.
BEST COPY AVAILABLE L X | . .

PERFORMANCE OBJECTIVE | WORKPLAN AND MONITORING .wg of B 8 s of & 4l &l &5 o 8
; ol 31 o o o o & o & o = =
H_ =l wl o = 4o 5 w = <1 = =
3.1 aAn adequate supply of | SUBSTITUTES
substitutes shall be
maintzined (C.M.G. a. Form a list of qualified substitutes,
1.7) adding to that list as necessary. . ] X

b. Maintein wﬂonmmcnmm to efficiently assign X| X]X]X]X
substitutes and to evaluate their per-
formance.

c. Assign only substitutes maintaining a
satisfactory level of performance.

STAFF RULE REVISIONS

- a. Maintain log.

.
)

Qy

e Sbiam:




GOAL MATRIX Page No.

BEST (CrY £ ““?mnm
GOAL : ENSURE THE DEVELOPMENT AND REVISION OF POLICIES AND STAFF RULES IN THE AREA OF PERSONNEL.

W = .

“
—
W . -
w ‘
m
W

COMMUNITY INSTRUCTIONAL GOAL REF NOS: COMMUNITY MANAGERIAL GOAL REF NOS: 1.0

———————

PERFORMANCE INDICATORS: : . ] . Y

|
“ .
ﬁ 1. rer of policies and staff rules developed mbm\ON : :
revisca. ,
2. Log of policies/rules sent to E.E.A.
.% 3. Log of wowwowmm submitted to Board of Education.
e —— e ——— e — e ————— "
rn  PERFORMANCE OBJECTIVE WORKPLAN AND MONITOR. G w. 3 e ls |3 o ls 13 [8 |w |12
) o G O | ®© [ Q S, ) = |
—D \r) ] 0w 0|l| =z .IFD ] By - = < = S
1.1 As tle necessity arises, POLICIES AND STAFF RULES
persennel policies and
staff rules shall be -a. Develop or revise personnelf X X X X X X X X X X X X |
revised, developed, or policies and rules when a |
removed. {C.M.G. 1.6)* law change or an inequity ) !
appears. {
2.1 A procram for review and a. Personnel policies and ruleg X X u
revicion of existing poli- nesding no revision retyped . ; m
ciez and staff rules shall in new format before Jan. , |
ke completed by July. 1975. 1, 1975. |
(C.x.G. 1.6) |
b. Personnel policies and . . b4 X
"rules revised az necessary, _
and put into new format - i
before March 1, 1975. ' |
c. New policies and rules . X I|x 1x {x
developed before July, 1, . )
1975. o
OF




PERFORMANCE

BEST COPY AVAILABLE

F A PERFORMANCE EVALUATION PROGRAM TO MEET TUEL

GOAL MATRIX
7

Page No.

CCMMUNITY INSTRUCTICNAL GOAIL REF NOS:

INDICATORS:

1. Aprroval date of evaluation progran.

”.

In-service sessions at schools.

COMMUNITY MANAGERIAL GOAL wmm NOS:

1.0,2.0

3.

Meetings of Corrmittee on Evaluation.

1.1

2.1

PERFCRMANCE OBJECTIVE

-t

"Meet and "discuss" on the
evaluation program shall be
cornleted and the program
subnitted to the Board of
Education by Fekruary, 1975.
(C.1.G. 1.2,2.5)*

Copies of the approved eval-
raticn program shall be
éictributed to staff within
10 days after approval by
the Zoard of Education.
(C..G. 1.2, 2.5)

mmnmmoﬁmnuoowmam.
istrict office within.
:vs after distribution
of the prcgram for the pur-
pose of explanation and

a.

b.

m.

b.

WORKPLAN AND MONITORING

—

- EVALUATION PROCESS

Assist in conduct of meet
and discuss.

Prepare materials for Board
of Education.

Prepare and distribute
approved evaluation program
to staff.

IN-SERVICE SESSIONS

Schedule meetings.

Utilize membere of Evaluati
Committee.

“:n:ly

]|l“|”l
§l512 |3
lm | = | & =
X
X
X

1 X

{X ! x

]

89
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GOAL MATRIXZ “EDUCATIONAL SERVICES AND; RESEARCH | . T Page ¥o.

M
3 . . -~
5 BEST COFY AVAILABLE
“ [
w - e~ - . 9 - .PM - . - - - - iw ﬁm
: PEZRTOR“ANICE O2JECTIVE WORKPLAN AND MONITGRING A & B S s of & & & > be]
- 3 2] ) O, 2] 0 < © G T, = =
Bl <l » o] = Q) v sl = . s =
* 2.1 (Contirued) famil- c. Secure support of Superintendent's Cabinet. x] x! =2t x
iarizaticn Am.mmm. 1.2/
% 3.1 Thz Advisory Ccmmittee| ADVISORY COMMITTEE .
w on mnuwﬁmnwon €hall v : .
be recactivated. a. - Appointment of replacement members . X X 3
Mv ﬁﬂ.m.ﬂlmo HON\ Nomv -
:. Meeting for review of prcposed evaluation 4 X X
w program revisions.
3.2 The Zdvisory Committee] ADVISORY COMMITTEES
W shall assist with such .
revicir and revision a. Meetings as necessary during meet and A X | X |X
of the evaluation discuss.

prograx &s may become
necsecssary during the
. vmset and discuss®.
QQ process. (C.M.G.
: 1.2, 2.5) A , ) .




| GOAL MATRIX. . T Page No.
BEST COPY AVAILABLE -
GOAL : ACCOMPLISH COMMUNICATION BETWEEN THE CERTIFICATED PERSONNEL OFFICE, THE SCHOOLS, AND OTHER DISTRICT

OFFICE DEPARTMENTS. .

COMMUNITY INSTRUCTIONAL GOAL REF NOS: COMMUNITY MANAGERIAL GOAL REF NOS: 1.0

PERFORMANCE INDICATORS: .

1. Personrel office publications.

2. Freguency and adequacy of school contacts.

3. Satisfaction of superiors.

B PERFORMANCE OBJECTIVE . WORKPIAN AND MONITORING] = | & [ & |4 |2 | 6| {4 |5 |5

5 | l3]gls|s|&ls]e)= |8

,dﬁﬁ%[ﬂ“ —_——— —— ——— =

1.1 & staff handbook summa- STAFF HANDBOOK :
rizing essential and useful
information shall be de- | a. Develop handbook. X X
velcped and distributed to
staff by September, 1974. b. Distribute to staff. X
(C.M.G. 1.4)* ‘

2.1 The superintendent shall be| PUBLIC INFCRMATICON ,
kept informed, in writing : _ |
and orally, regarding p=r- | a. Meet with Superintendent X X X|] X X X X{ X X X X X _
connel matters. daily. ) , ?
(C.M.G. 1.4) . | *

. b. Inform Superintendent of X X X X X X X X X X! X X _
- important matters as they , 1

occur. : _

c. Submit confidential memo X X X X{X X X x|{x x| x{x{

to Superinterdent regard- : , |

ing legal personnel matters |
prior to each meeting of
the Board of Education.

*Conmunity Managerial Goal # . A




| GORL HATRIX : " . EDUCATIONAL SERVICES AND RESEARCH .
| BEST COFY AVAILABLE

PERFORVARCE OBJECTIVE | WORKPLAN AND MONITORING

K
The Personnel Office STAFF AWARENESS
shall periodically’
issue informational a. "Newsletter" for staff as important law and
memoranda to help en- policy changes, announcements, deadlines.
sure staff awareness - etc., occur.
of important deadlinedq,
legal changes, and so | b. Issue specific memos or bulletins, as
forth. (C.M.G. 1.4) necessary.

"Persorial contact with | SCHOOL/DISTRICT COMMUNICATIONS
each school principal
shall help ensure knoW-a. Contact each principal weekly in person or
ledgye of the schools' by phone. .
needs. {(C.M.G. 1.4) )

T b. Maintain written contact for details or

openings at schools.

Continually evaluate |} NEGOTIATIONS
the progress of the
negotiated contract a. Staff meetings.
ar.d assist in
continually b. Organizational meetings.
renegotiating as
required. . c. Regional meetings.




VS EEEEE———
Page No.

: GOAL MATRIX -
BEST COPY AVAILABLE
GOAL : PRCVIDE FOR SUCH IN-SERVICE EDUCATION TO DEVELCP PERSONNEL COMPETENCIES REQUIRED TO IMPLEMENT

AND CARRY ON PERSONNEL PROGRAMS.

-~

COMMUNITY INSTRUCTICNAL GOAL REF NOS: COMMUNITY MANAGERIAL GOAL REF NOS: 2.0
PERFORMANCE INDICATORS:
l. Nvrmber of in-service pbrograns.
2. Principals' and superiors' satisfaction.
3.
™ S . o - ™ e o ™
RMANCE OBJECTIVE WORKPIAN AND MONITORING .W.. m. @ ﬂ W w m .onw M um‘ w‘ m
r) < w0 O = Q 7] e = “h.. = 0
mm .
1.1 An in-service meeting will |IN SERVICE EDUCATION )
te held for principals . .
pefore Christmas vacation, |- Schedule meetings with X
1974, regarding new legal principals, by school.
requirements for personnel . )
dismissals. (C.M.G. 2.1)* b. '~ Prepare materials for these X
meetings..
1.2 In-service sessions shall a. In-service for implemen-
ke nmwm during the school tation of new absence
year, as necessary, for accounting system. X
informational as well as M
ckill éevelopment purposes. | b. Superiatendent's Cabinet. X *
{C.M.G. 2.1) : !
, c. School administrators and - X )
responsible clerical staff. ! .
d. District office secretaries| X
,

*Cormunizy Managerial Goal #
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S~ .
. ' GOAL MATRIX , - ) Page No.
BEST CZ° RVAILABLE . . ) ’

TO PROVIDE FACILITIES, SUPPORT, AND RESQURCES WHICH WILL ENABLE OTHER UNITS TO MEET COMMUNITY

INSTRUCTIONAL GOALS WITHiIN BUDGETARY CONSTRAINTS.

ﬁ " COMMUNITY INSTRUCTIONAL GOAL REF NOS: 1.0 - 4.0 COMMUNITY MANAGERIAL GOAL REF NOS: 3.0

"PERFORMANCE INDICATORS:

. Facility planning wuonmmrnmm. . 4. -mcaammmmnw tax election. .

v

1
9. Ecucatiornal specifications.
3.

Econonic use of facilities.

W PERFORMANCE OBJECTIVE WORKPLAN AND MONITORING 'BERE, m |
% = < = L
| Studv, consolidate, and FACILITY PLANNING
W when necessary, develop
| District and school pro- a. Collect materials for review X | X X X
8 cedures dealing with facil- and rewriting.
, ity planning and constructign. .
(C.I.G. 1.1 - 4.2)* T Rewrite and develop X | x{x | X
procedures.
c. Develop handbook for both X [ X X X X X X
District and schools on .
facility planning and con=-
struction.
1.2 2s a member of a task force [UTILIZATION OF FACILITIES
under the direction of the Co .
Superintendent, to develop. W. Meet on a bi-weekly basis , )
program out~put leading to’ with Superintendent. X X X X X | X X | X X4 X !
tter utilization of presert ”
and future District edu- éw. Meet with task force personngl X X | X X X{ X X X ) 4 X
cational facilities. to develop output. ’ . «
k (C.x.G. 1.0 - 1.9)

. *Cogmunity M




EDUCATIONAL SERVICES AND RESEARCH

BEST COrY AVAILABLE

"~

Page No.

PERFORMANCE OBJECTIVE WORKPLAN AND MONITORING A o Bl S sl o 3 o8] s 5 o
. . Bl 2 g 8 2 & S8 & =l & 2
C. . Meet with individual school's to review X X {X
w and explain program. :
| d. First phase operational. - X 1x 1x
2.1 As chairman of the EDUCATIONAL SPECIFICATIONS TASK FORCE
. Educational Specifi-
cations Task Force to | a. Develop procedural plan. X
develop educational
specifications for b. Select task force. '
new District facilitids.
(C.I.G. 2.0) c. Develop educational specifications by X X X
b departments.
= . £ |
N d. Submit final report. X
- 3.1 1Insure completion of | BUILDING PROGRAM T
| present District .
burilding projects as | a. Establish specific dates for architectural X| XX
' per published time reports, inspector reports and contractor
line. reports.
b. Agendize for board information bi-monthly X| XX XX X X |X
progress reports on all construction
projects.
' 4.1 To assist in every SPECIAL TAX PROBLEMS
way in the passage of .
a tax increase to a. Obtain legal opinions. X1 X1 X
enable the District .
building program to b. Assist in preparation of proposal for X] X
ncve forward through & board information.
sound arrangement. _
c. Assist in preparation of proposal for X

. board action.

96




EDUCATIONAL SERVICES AND RESEARCH.

BEST COPY AVAILABLE -

Page No.

PERFORMANCE OBJECTIVE WORKPLAN AND MONITORING .m.v\.‘ 5 r g 3
) 8 = o 8 2
d. Meet with individual school faculties.
e. Initiate tentative educational specifi-
cations for fac.lities on a departmental
© basis. .,
s

901

[}
=1 -1 I 1 > - I~ T~
x| xt x| x| x| x| x

X .




GOAL MATRIX o Page MNo.
BEST COPY AVAMABLE .

WITH UNIT OBJECTIVES. AwUSHZHmewﬂHﬁwv

COMMUNITY INSTRUCTIONAL GOAL REF NOS: COMMUNITY MANAGERIAL GOAL REF NOS: 1.0

PERFORMANCE INDICATORS: .,

l. SD¥ Models complete. . 4. New departmental procedures.

2. Publiz information program.

|

,

,

| .

i 3. New Board policies.
|

— - &.w [ . - . . - . o m
N W PERFORMANCE OBJECTIVE WORKPLAN AND MONITORING =3 m. @ ¥ w 0 m < H W > g
~3 S | < nw | O = a|»n B = < = s
. . |
1. By June, 1975, a gquestionnairie SELF DIRECTED MANAGEMENT
completed by a random sample |
of staff will indicate in- | a. Provide staff in-serxvice X X :
creased job satisfaction. training.
ﬁw . - ) . | b. Make B.E.S.T. Council X X X X| x X X x| x X | x X

| A members available to staff |
| for consultation. . . |

¢. Develop and implement X
supervisor/supervisee
monitoring conference

"

system.’

d. Encourage and attend de~ - -] X X X X
partmental and division
meetings.

meetings by department and

e. Implement program of requlafy | ) u, w
division. X |

98




GOAL BRTRIX . . EDUCATIONAL SERVICES AND RESEARCH .
REST COPY AVAILABLE

PERFORMANCE OBJECTIVE WORKPLAN AND MONITORING A o 8 & sl of & & 8 s
- ERE I
W 2. Insure student, staff | PUBLIC INFORMATION
: and community support
m for each District a. Meet with school staff to explain projects. Ix{x]lx|x {2 }x|x jx |X |X
w " builéing project.
ﬂ {C.M.G. 1. &) b. Prepare and submit articles for publication X | xlx|{x[x|x |[x |x |x {x
h . d. Visit each schocl 4 or more times. X X1 X XX | X X |X 11X X IX pt<
| iy
| . e. Assign one or more B.E.S.T members priority H
-4 - responsibility for coordinating an W
| aggressive internal and external infor-
mation system consisting of at least, but
not limited to the following:
= l. Press releases. X X X X X X 1 X X
-~ - Zz. B.E.S.T. Briefs. X X X {,
(D 3. Departmental/Division progress report. | x |
4. Printed Budgets. . X {
| 5. Board presentations. X (X X
: 6. Financial reprort of the District. 1 x
W 7. Fingertip Facts. . . X "
3. To consolidate and BOARD POLICY REVIEW |
revise the District's i
Board Policies and a. Collect and review all existing policies X| X x| Xx A
staff rules dealing "and staff rules.
with all phases of . }
facility planning and | b. Rewrite existing policies and rules when X| X x| x . R
construction. necessary. . w
(C.M.G. 1.6) . |
c. Add to or delete from existing policies X| x{ x| X
and rules. .
4. Submit for final approval. X




| COAL MATRIX N i EDUCATIONAL SERVICES AND RESEARCH . Page No.
BEST COPY AYAILABLE

PERFORYANCE OBJECTIVE . WORKPLAN AND MONITORING

July
[Aug.
[Sept.
Oct.
INov.
Ibec.
Jan.
Feb.
Max.
ADY ,
LMay
una

4. Upcéats and modernize Departmental Procedures
departmental procedures
resulting in more a. Implement "File It Right" system throughout 11X
efficient support B.E.S.T.
services to schools. , .
(C..G. 1.7) . b. EBegin implementation of files retention, X
microfilming and District procedures in the
District office operation.

c. To exercise responsibility for securing X XIxI xi{xlxix]lxixixix|lx
funds from private avenues by writing . ;

proposals.

d. To increase school system productivity X X X! x1 x]1 X1 X1 X i x{xXxX1x1ix
maintaining a program on item by item cost
analysis and developing a basis for
relating such costs to the teaching-
learning process.

(V)"

e. To be able to account for all expenditures {X [ X | X{ x| x| x|z i x| x-|x |X }]|x
in terms of school programs and learning
results.

£f. To develop a sound basis for al: X x| x! x| x| x{x|{x|{x{x]xi{x
expendi tures.

g. To employ systematic and validated X X)) X} x{x{x{x|{xX|x|{xX|x{X
methods to assess:the results of teaching )
to learning. :




S GOAL MATRIX : ) Page No.
” BEST COPY RYAILABLE ,
'GOAL :___ FNSURE BUSINESS AND EDUCATIONAY, SERVICES THAT MEET THE NEEDS OF STUDENTS, STAFF AND COMMUNITY.

v COMMUNITY INSTRUCTIONAL GOAL REF NOS: - COMMUNITY MANAGERIAL GOAL REF NOS: 2.0
_,w ERFORMANCE INDICATORS:
w 1. Centralized maintenance program. 4. Dollar value purchase orders.
wu. New budget procedure. 5. Dollar value of work orders.
ﬁw. Bus load factor.
_ —— ——————————— — —— —— e —————————————— —_—  ——————————
. A R — =
FI - y [ Es) - - L) - - [ - Q@
Lo PERFORMANCE OBJECTIVE WORKPLAN AND MONITORING| i o 2 | ¥ > 4] ] 2 M 4 ) e |
S 3 Q O 0O o ] () 3 Q. < S
o) s | & w |O = o |5 Fa = < P S
— —— — e ]

| 1.1 Make operational a central- | CENTRALIZED MAINTENANCE

_ ized maintenance system.
{C.M.G. 2.3)* a. Develop wﬂoom@ﬁnww Plan. ; X 11X

4

b. Meet with administration
to review proposed _
procedures. X | X

c. Meet with maintenance
personnel, both District
and school, con individual
building basis to explain
and review prccedures. X | X

d. Put centralized maintenance
into operation. - X

| . )

. 2.1 Complete mcdernization of - | FINANCIAL SYSTEMS

District budget format by .

June of 1975. (C.M.G. 2.5) | a. Develop rew budget format. E - X

e

*Community Managerial Goal # : 101




. : EDUCATIONAL SERVICES AND RESEARCH
mqu OG”!..‘ L‘r¢n~%ﬂ»wgwm.“m .

Page ¥No.

PERFORMANCE OBJECTIVE

WORKPLAN AND MONITORING

[July

2.2

To become completely
familiar with District
biddirg procedure
ard letting of contrac
(C.M.G. 2.3)

a.
S -

Develor new budget develorment prccedures
and guidelines

Expand management information system.
Develop and implement in-service program.

Develop new financial allocations policies
and procedures.

BIDDING PROCEDURES

Develop an outline and time sequence of
bidding procedure and the letting of con-
tracts.

Review outline and time sequence.

Au

Sept.,

Oct.,

Dec.

Feb.

Mar.,

oy
g
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| - GOAL MATRIX o } Page No.
BEST COPY AVMLABLE )

GOAL

COMMUNITY INSTRUCTIONAL GOAL REF NOS: 1.0 COMMUNITY MANAGERIAL GOAL REF NOS: 2.0.3.0

PERFORMANCE INDICATORS:

2. Increased entrance and exit student opportunities.

|
N
W 1. Expansion of Quarter-length courses.
|
|
|
*

3. Surmier school 1975 includes 9-week courses.

ﬁ
—_—

- e — n
‘s>  PERFORMANCE OBJECTIVE WORKPLAN ANC MONITORING 1” £ 14 |u m > m |
L n R |k ;= < = B
| B
'} 1.1 Quarter-course numbers YEAR ROUND SCHOOL , V
increase. (C.M.G. 3.3)* .
a. Obtain Quinmester catalog . X . -
data. |
b. Disseminate via Curriculum| X X X
personnel.
.N.M Graduates and new regis- a. Gather historical data. X X X
trants spread from current
W peaks to 5 times annually. b. Report resultants. X X X
p ﬂQ'H'Q. HIH. HONM -
| 3.1 Restructure Summer School a. Cuantify Summer School X
"*75. (C.M.G. 2.6) . *74 costs and program.

f .
” b. Develop 9-week model X 11X X 1Xx
| c. Contact all R & D lab-

oratories to insure that

the latest innovative techt w
| e niques are considered and . ) ~ |
| encouraged for application|by the school (distyict , { ©

*Community Instructional/Managerial Goal # 104
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